LEADERSHIP DEVELOPMENT
For New Leaders—Supervisory Skills
“Leadership is about using yourself as an instrument to get things done. It can be
learned, but only if you are willing and able to engage in serious self-development.”
― Linda A. Hill, Being the Boss: The 3 Imperatives for Becoming a Great Leader

EMERGING
LEADERS



“Senior” individual
contributors,
project leaders
 No direct reports;
informal authority
 Exhibits some
leadership
behaviors, like the
ability to inspire
others, influence,
build trust

FRONTLINE
LEADERS



Supervisors,
managers & foremen
 The first formal level
of leadership in most
organizations
 Responsible for
execution and
achieving results
through direct
reports

MID-MANAGEMENT

SENIOR STRATEGIC

LEADERS

LEADERS






Directors, senior
managers
A blend of
strategic thinking
and everyday
execution
Pipeline for
future senior
executives







CEOs, presidents,
vice presidents,
owners
Future focused,
strategic and
visionary
Sets the tone for
the culture of the
entire organization

Leadership development is an investment in the future success of organizations. Leaders set the tone, the
pace, the culture and image. By having all of your leaders on the same page, going in the same direction and having a mutual understanding and respect, organizations will be more successful. If you’re in a leadership position (or would like to be),
this seminar is a great opportunity to learn new skills, enhance the skills you have and make your leadership a positive and
valuable asset to your company or organization.

For Leaders/Managers
NEW Leaders Micro-Learning
(15 min) Series

For All Leaders
Leadership Development Series







Communicating for Leadership Success
Building and Sustaining Trust
Setting Goals and Reviewing Results
Delegating with Purpose
Coaching for Peak Performance
Resolving Workplace Conflict

If short bursts of learning on a topic or skill interests you, then Micro-Learning Sessions might be what you are looking for. Each session is made up of 4 to 5 Micro courses followed by a 2-hour virtual
session to reinforce the previous learning. Micro courses are approximately 15 minutes each and can be viewed at the participant’s
leisure.

Session Titles

For Advanced Leaders
Advanced Leadership Series













Communicating for Leadership Success
Communicating for Leadership Success
Building and Sustaining Trust
Executing Strategy at the Front Line
Strategies for Influencing Others

Leading the Practical – Get it Done
Leading the Personal – Interpersonal Skills
Guiding the Work – Coaching & Feedback
Leading Change – Sparking Engagement
Advanced Leadership – Creating the Environment
Advanced Leadership – Managing VUCA

Individual Micro-Learning Courses can be taken contact the
office.

For All Leaders—Emotional Intelligence
We all have those moments – where a situation gets the best of us or when stress increases to the point that we experience a
meltdown, an emotional outburst. These outbursts have a negative impact on both leaders and employees. And that has a
negative impact on productivity and results.
During this workshop, participants will discover what EQ is and why it matters at work. They’ll explore the four EQ skills: selfawareness, self-management, social awareness and relationship management. And, after learning about their current level of
emotional intelligence, they will identify strategies that will help increase their effectiveness.
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EA ALSO OFFERS ONE-ON-ONE, SMALL GROUP & EXECUTIVE COACHING

contact the office for more information
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