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WELCOME
EA for Training and Development
Make EA your first point of contact. Why? Because when you joined EA, you hired us to be part of
your team. We have resources to help you attract and retain your employees, drive strategy and
managed compliance and risk. We can answer the following:








Do you need sample programs, polices and forms to comply with the myriad of federal, state
and local laws? Sure, Google has a wealth information to filter through. Wouldn’t it be easier
to make a call to EA and be given more specific information tailored to the unique
circumstances of your workplace? EA has sample handbook policies, performance tools and
much more.
Do you need annual updated information on salaries for over 325 job classifications? EA
provides this information for the West Michigan area along with national data. This includes
benchmark benefits offered in West Michigan and drilled down to comparable organizations,
including attendance, health insurance, retirement, time off and other policies and benefits.
Do you need help creating a training and development plan? EA offers samples and resources
to enhance your internal training topics such as, how to handle a skill development for an
individual or a position, conflict between employees and accountability. EA also provides
resources to assess training needs whether its for one employee or the entire company. EA
has over 60 public and virtual programs regularly scheduled along with the best program
libraries for your team to access. Special member discounts are available to EA members.
Do you need to connect with peers to discuss issues and get ideas and samples in real-time?
EA has a variety of Roundtables that provide an informal setting for groups of peers to come
together and discuss elements of mutual interest.

EA is honored to be part of your team. For a 104 years we have been a trusted resource that has
provided credible information, consistent programming for your employees and reliable data all at
a member discount.
We are hoping to hear from you often, please call 231-759-0916 or email
 Trena Gould for all things HR, safety and benefits related – trenagould@eawm.net
 Jennie Koch for all things training and development and wage data –
jenniekoch@eawm.net
 Lynn Anderson because she is the most fun to talk to and can help you with –
lynnanderson@eawm.net
 Lisa Sabourin because she has worked with all of you for over 25 years –
lisasabourin@eawm.net

Calendar of Events
January

March Cont.

11—Special Webinar for HR & Top Leaders to Effectively Adapt
13—Emotional Intelligence
13 & 20—HR Boot Camp 2.0
21 & 2/25—Compensation Training Bundle
21 & 28—Basics of Compensation
22—1st Aid, CPR/AED & BBP
25—Micro-Learning—Leading the Practical—Get it Done
26—Management Fundamentals
26—legal Briefing (TBD)

30—Unconscious Bias in Employment
30—Leadership Series—Setting Goals and Reviewing Results
30—NEW Supervisors Peer Cohort—Conflict Management

February
2—NEW Supervisors Peer Cohort—Communication
2—Time Management
3—MIOSHA—Incident Investigation
4 & 11—Training/Coaching Conversations
9—Basics of Employment Law for Non-HR
11—Conflict Combo
16—NEW Supervisors Peer Cohort—Setting Performance
Expectations for Yourself and Others
18—Compensation Plan Design
16 & 23—Supervisory Skills
22—
23—Managing People Through Motivation
18 & 25—Compensation Plan Design
23—Legal Briefing (TBD)

March
3—NEW Supervisors Peer Cohort—Supervisor’s Safety Role
9—Accountability: Stop the Blame Game!
9—Leadership Series—Communicating for Leadership Success
16—How to Have More Civil Conversations
16—NEW Supervisors Peer Cohort—Mini Gilberts Grid
23—Legal Briefing (TBD)
24—Essentials of Recruitment, Employment & Retention
26—1st Aid, CPR/AED, & BBP
26—Driving Change

April
1—Team Development
12—Sound Safety Practices—Required Training
13—
15—Managing up the ladder
15—DiSC
20—Leadership Series—Delegating with Purpose
22—Sound Safety Practices—Required Written Programs
26—Micro-Learning—Leading Change—Sparking Engagement
27—Legal Briefing (TBD)
27—NEW Supervisors Peer Cohort—Coaching Employees
29—Performance Management: More Than an Appraisal
29—Sound Safety Practices—Accident Investigations

May
11—Leadership Series—Coaching for Peak Performance
11—NEW Supervisors Peer Cohort—New Hire Training &
Developing Employees
19 & 26—Supervisory Skills
21—1st Aid, CPR/AED & BBP
24—
25—NEW Supervisors Peer Cohort—Civil Conversation

June
8—NEW Supervisors Peer Cohort—Safety Audits
28—Micro-Learning—Advanced Leadership—Managing VUCA

July
23—1st Aid, CPR/AED & BBP

August
16—MIOSHA Bootcamp
24—




HR Roundtable is 1st Thursday,
of the month



7 other Roundtables available
see back cover



Variety of topics discussed



Celebrating 30+ years




HIRE | TRAIN | RETAIN

Ideas, sample policies and programs, just want to know how
others are handling recruitment and retention
Tools to measure employee satisfaction, engagement, skill level,
and know if you have the right candidates
Discounted services and consultants for all things related to HR,
safety, benefits and training

EA IS HERE TO HELP

ROUNDTABLES

HOTLINE

ASSESSMENTS

LEGAL BRIEFINGS
Legal Briefings are 2 hours with
an attorney on the 4th Tuesday
of the month. They cover a
wide range of activities including FMLA, Workers Compensation, Handbooks, Retirement
Benefits, Paid Sick Time and
General Labor.
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HR CERTIFICATION
INSTITUTE (HRCI)


EA Members receive 3
general credits and one
strategic credit annually



Certifications includes PHR,
SPHR & aPHR



Many of EA courses qualify
for recertification credits



Discounts on study prep
materials and exams

COURSES
SURVEYS


Regional Data—325 wages



National Data



Benefits data on health
insurance, time-off,
retirement & more



Mini Surveys



Employee Opinion Surveys

Sample of courses:

Special Events
EA hosts special events like
Employee Drug Forum, EA
Showcase, Special guest
Speaker Josh Schneider, Ben
Whiting & Dr, Bob.



Basics of Federal Employment Laws



Virtual Total Rewards



Effective Interviewing



Special Webinars
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To provide key employer services and information in support
of talent and workforce development.

HR, Benefit & Safety
Training & Updates keeping

Recruiting, Resume Referral, Job Assessments

Webinars & Online
Training on-demand education

Wellness & Wellbeing

Compliance Assistance

Roundtables 30 + years facilitating dynamic, inclusive, large peer discussion groups for HR, Safety, Training,
Benefits, Wellness, Quality, Nonprofit,
Supervisors and Payroll.

a
trusted resource to find candidates and
evaluate potential employees through validated assessments.

members aware of changing compliance,
regulations, and best practices with the
help of subject matter experts through
various forums.

vetted partnerships with multiple service providers offering EA members cost effective
resources for a healthy and productive
workforce.

at your fingertips, up-to-date immediate information to meet your
needs.

members trust us to assist with situations by providing resources and best
practice solutions through our hotline
service with efficiency and effectiveness.

Sample Policies &
Programs available to mem-

bers at no cost are sample policies
and form to better serve your organization.

Soft Skills Training

committed to all levels of training, EA provides opportunities for your people to
develop skills they need to be an effective team member.

Background Checks

cost
effective, menu-based services only
available to members.

Leadership Development

all leaders, in all industries need a set of
fundamental skills to increase effectiveness as they work to motivate others. EA
offers courses to achieve these results.
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Data on Employee Policies & Benefits measurable

data on employer policies and procedures to benchmark your company
against other employers.

Coaching

for executives, managers, leaders, individuals and small
groups.

350+ Wages & Salaries

conducting surveys on an annual basis to
provide companies critical information
when developing competitive benefit
packages for their employees.

Employee Surveys

a valid assessment of employee opinions demonstrates top down culture. EA offers employee opinion surveys to ensure the confidentiality necessary to reach actionable data.
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Individual & Small Group Virtual Coaching

Objective Tools for Sound Decision-Making
Candidate, Promotion &
Skills Assessments
Discover great talent—Inside and outside your organization.
Talent assessments help you hire the right people, drive career
growth and develop future leaders.
Assessments are a powerful plug-in to your existing talent
selection and development processes. They provide instant and
personalized insight on every candidate and every employee in
your organization. Best of all, assessments continue delivering
value long after a hiring decision has been made.

Do you have employees that are struggling?
If so EA is here to help!
We offer virtual small group coaching on a wide variety of topics.
These one hour virtual coaching sessions will cover a topic for up to
5 participants. Topics can range from email communication to time management.

Sample Topics
 Communication
 Conflict
 Time Management
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Meeting Skills
Leadership
Team Building
Supervisor Skills




Strategic Selling
Don't see what you are
looking for. Contact the office for more information

EA also offers one-on-one coaching for individuals at every
level including executive leadership.

Why use Assessment?
Easy to use candidate experience
 5-10 min to complete
(hourly)
 15-25 min to complete
(professional)
 Optimized for mobile
 Branded assessment experience
 97% avg. completion rate
Hiring Manager Experience
 Simple, easy to navigate
dashboard




Sort and stack rank
candidates
Dynamic and simplified
assessment reports make
hiring decisions simple

Strong Science
 Backed by 40 years for I/O
research
 Rigorous criterion-related
validation approach
 Ongoing data collection
and optimization

Employee Survey
A valid assessment of employee opinions and
engagement demonstrates the importance
management places on what employees are feeling
about their workplace environment and
relationships. When the survey is introduced and
administered appropriately and the resulting
information communicated effectively, an Employee
Opinion Survey will provide the opportunity for
employees to express their opinions honestly and
anonymously to the company. “Third party
administration” of a proven, nationally standardized
questionnaire provides the confidentiality that relieves
any real or perceived pressure employees may feel
exists with superiors or peers.
KEY AREAS OF EVALUATION:
· Executive Leadership Effectiveness
· Supervisory Management Effectiveness
· Communication
· Compensation
· Benefits
· Organizational Practices
· Organizational Efficiency
· Working Conditions
· Employee Development & Recognition
· Work/Life Balance

Background Verification
The Association is pleased to offer background verification services for our members. Through careful research we have
chosen to offer services in partnership with a sister Association, AAIM. AAIMEA is a human resource association comprised of
over 1,600 employers and is very similar in operation to Employers Resource Association. Because their people are HR profesREPORTS AVAILABLE:
· County Criminal/Civil Searches
· Credit Reports
· Department of Transportation (DOT)
· Division of Family Services (DFS)
· Education Verifications
· Employment Verifications

·
·
·
·
·
·
·

E-Verify & I-9 Audit
Federal Criminal/Civil Records
Motor Vehicle Report
Multi-State Criminal Database
National Sex Offender Database
Office of Inspector General (OIG)
Personal References

·
·
·
·
·
·

Professional License
Professional References
Social Security Trace/Address History
State Criminal Records Search
Terrorist Watch List
Workers Compensation
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LEADERSHIP DEVELOPMENT
“Leadership is about using yourself as an instrument to get things done. It can be
learned, but only if you are willing and able to engage in serious self-development.”
― Linda A. Hill, Being the Boss: The 3 Imperatives for Becoming a Great Leader

EMERGING
LEADERS



“Senior” individual
contributors,
project leaders
 No direct reports;
informal authority
 Exhibits some
leadership
behaviors, like the
ability to inspire
others, influence,
build trust

FRONTLINE
LEADERS



Supervisors,
managers & foremen
 The first formal level
of leadership in most
organizations
 Responsible for
execution and
achieving results
through direct
reports

MID-MANAGEMENT

SENIOR STRATEGIC

LEADERS

LEADERS






Directors, senior
managers
A blend of
strategic thinking
and everyday
execution
Pipeline for
future senior
executives







CEOs, presidents,
vice presidents,
owners
Future focused,
strategic and
visionary
Sets the tone for
the culture of the
entire organization

Supervisory Skills
Leadership development is an investment in the future success of organizations. Leaders set the tone, the pace, the culture
and image. By having all of your leaders on the same page, going in the same direction and having a mutual understanding
and respect, organizations will be more successful. If you’re in a leadership position (or would like to be), this seminar is a
great opportunity to learn new skills, enhance the skills you have and make your leadership a positive and valuable asset to
your company or organization.

NEW Micro-Learning (15 min)
Managers Series

Leadership Development Series







Communicating for Leadership Success
Building and Sustaining Trust
Setting Goals and Reviewing Results
Delegating with Purpose
Coaching for Peak Performance
Resolving Workplace Conflict

If short bursts of learning on a topic or skill interests you, then
Micro-Learning Sessions might be what you are looking for. Each
session is made up of 4 to 5 Micro courses followed by a 2-hour virtual session to reinforce
the previous learning. Micro courses are ap-

Advanced Leadership Series

Session Titles














Communicating for Leadership Success
Communicating for Leadership Success
Building and Sustaining Trust
Executing Strategy at the Front Line
Strategies for Influencing Others

Leading the Practical – Get it Done
Leading the Personal – Interpersonal Skills
Guiding the Work – Coaching & Feedback
Leading Change – Sparking Engagement
Advanced Leadership – Creating the Environment
Advanced Leadership – Managing VUCA

Emotional Intelligence
We all have those moments – where a situation gets the best of us or when stress increases to the point
that we experience a meltdown, an emotional outburst. These outbursts have a negative impact on
both leaders and employees. And that has a negative impact on productivity and results.
During this workshop, participants will discover what EQ is and why it matters at work. They’ll explore the four EQ
skills: self-awareness, self-management, social awareness and relationship management. And, after learning about their current level of emotional intelligence, they will identify strategies that will help increase their effectiveness.

EA ALSO OFFERS ONE-ON-ONE, SMALL GROUP & EXECUTIVE COACHING
7

contact the office for more information
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Team & Individual Training

Virtual and Online Learning

Public and online EA offers programs to
Learning though e-learning typically required

40-60%
LESS EMPLOLYEE TIME
than learning the same material in
a traditional classroom setting.

Public classes give participants the

Variety of Programs
EA offer a wide variety of online programs. These include everything from Team building and Emotional
Intelligence to Basics of Federal Laws. Contact your
tEAm with any questions or to get more information.

opportunity to learn from colleagues
and see an outside perspective

upskill employees, teams and leaders.
Programs are offered through regularly
scheduled in-seat and virtual programs, customized in-house and on a consortium basis.

In-house and coaching
can help individuals and
teams learn new skills at the
same time as addressing real
-work situations and
applications.

Online Safety
Course Library
eSafety online offers over 65
courses, that are customizable
and have a robust LMS to
manage these and your
in-hours courses.

Sample Courses
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Effective Interviewing
Building Resilient Teams
Basics of Federal Employment Laws
Productive Virtual Meetings
Time Management: Juggling Multiple Priorities
Emotional Intelligence
Critical Conversation: Having the Hard-to-Have Discussions
Email Communication for the Workplace
Stress Management: Quieting the Mind
Ultimate PowerPoint 2016 Professional Tips
Managing Up the Ladder
Performance Management: More than an Appraisal
The HR Pro’s Guide to Diversity & Inclusion

Continuing Education
Credits
Many of these courses quality for
HRCI or SHRM credits.

One-On-One, Small Group, &
Executive Coaching
We offer virtual small group coaching on a wide variety
of topics. These one hour virtual coaching sessions will
cover a topic for up to 5 participants. Topics can range
from email communication to time management.
Topics
 Communication
 Conflict
 Time Management
 Meeting Skills






Leadership
Team Building
Supervisor Skills
Strategic Selling

Don't see what you are looking for contact EA for more
information

Sample Courses
















Emotional Intelligence
Building Resilient Teams
Managing Up the Ladder
DiSC
Effective Interviewing
Conflict Combo—The inner Game of Conflict & Simple Steps to
Conflict Engagement
Basics of Federal Employment Laws
Productive Virtual Meetings
Time Management: Juggling Multiple Priorities
How to Have More Civil Conversations
Critical Conversation: Having the Hard to Have Discussions
Email Communication for the Workplace
Stress Management: Quieting the Mind
Ultimate PowerPoint 2016 Professional Tips
Performance Management: More than an Appraisal

Customized when you need tailored
programing and consortium when
you only have a few to train and see to
share the cost
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Sound Safety Practices
Required Written Programs
CONSULTING
The Employers Association is proud to partner with two great consulting groups;
Philips and Affiliates and Schneider Risk Management. They will provide discounted
training and consulting for EA members; but more importantly their vast experience
will provide practical assistance. We recommend both groups for new projects that
need outside eyes and expertise; train new people or review and update current
programs; and to efficiently tackle those projects that keep piling up. Working with
these two great resources, you will be confident that programs are up-to-date and
manageable. Just contact Lisa Sabourin for details and contact information.

TRAIN THE TRAINER—IN-HOUSE
 Aerial Work Platform (train
the trainer)
 Air purifying respirator
 Asbestos Awareness
 Confined Space Awareness
 Confined Space Rescue
Training
 Excavation Safety
 Fall Protection









Fire extinguisher
Forklift (train the trainer)
Hearing Awareness
Hearing Conservation
Hot Work Permit
Ladder Safety
Right to Know

ONLINE EMPLOYEE TRAINING AND
CONTRACTOR MANAGEMENT SYSTEMS

1st Aid, CPR/AED & Bloodborne
To help member firms meet the requirements of MIOSHA,
the following classes for First Aid and CPR certification
have been scheduled with an experienced occupational
health professional. CPR/AED is a 2 year certification,
while Bloodborne Pathogens is a 1 year certification and is
included in all sessions. In house delivery is available for
groups of 10 or more and is the same cost per person as
the public classes.
1/22/21

3/26/21

Time: 8:00-10:00 am
Cost: EA Member $95
Non Member $125
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5/21/21

7/23/21

eSafety has been a long-time partner with the Employers
Association in bringing an online training solution to companies looking to train and track their employees. With
two training solution options, you can now train your employees, manage your third-party contractors, or do both
through the LMS. At its core, eSafety strives to be easy to
use and easy to administer so you can focus on what matters: keeping your employees safe.

MIOSHA regulations often require the employer have written programs. Failure to have
written programs is often the subject of citations. This seminar will help the employer:
 Identify which MIOSHA regulations apply to their work site
 Identify which MIOSHA regulations require the employer to have written program
 Determine what qualifies as a written program and how to document it
 How to develop written programs to satisfy the regulatory requirement's

Required Training
MIOSHA regulations often require the employer provide training for their employees.
Many citations are written that imply the employee was not adequately trained for
work being performed. This seminar will help the employer:
 Identify the MIOSHA regulations that apply to their work site
 Identify the MIOSHA regulations that require training
 Determine what constitutes adequate training
 Determine how best to document the training

Accident Investigations
MIOSHA has two separate standards that require employers to provide written plans,
training and drills for their employees in the event of an emergency or fire at a facility.
This seminar will help the employer:
 Identify the MIOSHA regulations that apply to their facility(s)
 Identify the requirements found in both plans
 Identify the training and drill requirements for employees
 Determine the minimum requirements for documentation
 Ways to involve employees; i.e. teams, policy review, auditors, etc.

MIOSHA—MIT CET Courses
Incident Investigation
Time: 8:30 am (check-in)—4:00 pm
Date: 2/3/21
Cost: $130 (includes lunch)

Recommended Practices for
Safety and Health Programs
Time: 8:30 am (check-in)—4:00 pm
Date: 8/24/21 & 8/25/21
Cost: $190 (lunch is included)

Level 1 Bootcamp
Time: 8:30-4:00 pm
Dates: 8/16-8/19 & 8/30-9/2
Cost: $765 (includes lunches)
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Experience New Elements:
For 33 years, EA Roundtables have provided an informal setting for
groups of peers to come together and discuss elements of mutual
interest, i.e., practices of other firms and legislation or regulations.
Questions and discussion are welcome at any time during the
meeting.
Topics to be discussed at each meeting are selected by the group.
Facilitated by the Association staff, the interchange may use an
invited “expert” or may rely on participant resources.

2020—2021

“ Peers from diverse
organizations gather to
get best practice,
samples, and advice.”

EA Roundtable groups start meeting in October from 8:30—10:00 AM unless listed otherwise
 Human Resources Roundtable —First Thursday (starts 9/10)
 Safety Roundtable—Second Thursday (starts 10/8)
 Training Roundtable—First Friday in October, December, February & April (starts 10/2)
 Quality Roundtable—First Friday in November, January, March, & May (starts 11/6)
 HR Generalist Roundtable—Second Friday in October, December, February & April (starts 10/9)
 Benefits Roundtable—Second Friday in November, January, March & May (starts 11/13)
 Non-Profit Roundtable—First Tuesday in October, November, February, March & May (starts 10/6)
 Payroll Roundtable—First Thursday, 1-2:30 pm, in November, January, March & May (starts 11/5)
Roundtables will be held virtually until the Executive Orders allows for larger groups to meet.

