
Supervisor Training (Series 1 & 2) 

With new partner: 

The role of a supervisor is one of the most difficult and one of the most crucial to keep an       
operation running smoothly. Yet many supervisors have never been taught or mentored as 
leaders in best practices. This leadership development course focuses on engaging and       
equipping supervisors for even higher performance. Participants meet in round-table style     
sessions led by seasoned trainers around a specific leadership topic. The series is broken down 
into two cohorts covering the following topics: 
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Dates: If you are interested in joining a cohort for either of  
 these series this fall or winter please contact the      
 office for more information.  



 Principle Leadership & Motivation 

 Trust Building 

 Performance Management & Delegation 

 Rewards, Discipline & Terminations 

 Leading Meeting, Projects & Time 

 Problem Solving & Decision Making 

 Continuous Improvement &                  

Resistance 

EA Member: $375 
Non-Member: $475 

Supervisor Training Series 1 Supervisor Training Series 2 
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EA Member: $475 
Non-Member: $575 

Session are 90 minutes Session are 90 minutes 

https://employersassociationmiassoc.wliinc24.com//events/Supervisor-Training-Series-1-265/details
https://employersassociationmiassoc.wliinc24.com//events/Supervisor-Training-Series-2-266/details


Laws for Leaders  
This program offers an overview of the legal issues          

associated with day to day employment decisions and     
actions.  

Time: 8:30-12:00 pm 
Date: 10/1/19 or 4/22/20 
EA Members: $ 125 
Non-Members: $ 200 
 

Three Little Words That Will Change Your 
Life Forever 
This presentation explores the seductive pull of the         
unhealthy roles we play and offers a simple framework that 
will support self-awareness of destructive patterns and how 
to flip them. 
Date: 4/1/20  
Time: 8:30-10:00 am 
EA Member: $125 
Non-Member: $150 

Four Keys to More Civil Conversations 
This interactive session provides participants ample space to 
explore and practice  communication skills that apply to       
difficult conversations wherever they occur. 
Date: 12/3/19 
Time: 8:30-11:30 am 
EA Member: $175 
Non-Member: $225 
 

Leading Change 
Participants learn to identify the feelings and behaviors that 
accompany each step of the 4 step process and discover how 
this information can help them deal with change – theirs and      
other’s – more effectively and efficiently.   
Date: 5/5/20 
Time: 8:30-11:30 am 
EA Member: $150 
Non-Member: $200 
 

DiSC®  
In this  session, participants learn to identify and understand 
behavior styles – theirs and other’s – by  completing the DiSC® 
Profile. 
Date: 12/4/19 & 4/29/20 
Deadline to Register: 11/21/19 or 4/15/20 
Time: 8:30-11:30 am 
EA Member: $175 + $65 for profile 
Non-Member: $225 +$65 for profile 
 

Supervisory Skills 

This seminar is a great opportunity to learn new skills,     
enhance the skills you have and make your leadership a 
positive and valuable asset to your company or                 
organization.  
Date: 10/8/19 & 10/29/19  
           or 2/5/20 & 2/20/20 
Time: 8:30 A.M.—12:00 P.M.  
EA Member: $300 
Non-Member: $350 
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https://web.eawm.net/events/Lawsfor%20Leaders-241/details
https://web.eawm.net/events/ThreeLittle%20Words%20that%20Will%20Change%20Your%20Life%20Forever-263/details
https://web.eawm.net/events/FourKeys%20to%20More%20Civil%20Conversations-253/details
https://web.eawm.net/events/LeadingChange-262/details
https://web.eawm.net/events/DiSC120419-235/details
https://web.eawm.net/events/SupervisorySkills%2010819%20and%20102919-233/details


Leadership Electives 
Presenting 101 
Whether you’re a training professional, an executive who    
frequently leads meetings, a sales person, a team leader, 
or anyone who is responsible for communicating clearly to 
more than one person at a time, this workshop will show 
you new ways to make effective presentations with       
confidence and enthusiasm.   
Date: 1/14/20 and 1/22/20 
Time: 8:30 am -12:30 pm 
EA Member: $300 
Non-Member: $350 
 

Thinking Development 
This workshop will support HR/Talent/Learning              
professionals in developing leaders to be bigger than the 
problems they are facing.  You will explore how thinking 
development can make the invisible, visible for your      
leaders.   
Date: 10/30/19 
Time: 8:30 am-4:30 pm 
EA Member: $195 
Non-Member: $295 
 

Conflict Combo—The inner Game of       
Conflict & Simple Steps to Conflict           
Engagement  
This session introduces you to the Ladder of Inference as a 
method for understanding how you move from               
observation to action; how to notice and acknowledge 
your triggers, privileges, biases, and assumptions; and 
strategies for de-escalating conflict from the inside out.    
Dates: 11/21/19 or 3/3/20  
Time: 8:30 am—12:30 pm  
EA Member: $175 
Non-Member: $225 
 

Extemporaneous Leadership: Thinking 
Better on Your Feet 
Join us for this highly interactive, fun, and practical  
workshop. It’s perfect for new leaders, up-and-
coming leaders, burned-out leaders and teams of 
all shapes and sizes.  
Dates: 11/5/19 or 2/4/20  
Time: 10:30 am—12:30 pm 
EA Member: $75 
Non-Member: $125 
 

Communication Skills for Leaders 
To lead successfully today, leaders must be able to persuade, 
inspire, listen, articulate the big picture, and create teams of   
people who buy into and trust the leader.  
Dates: 11/6/19 
Time: 8:30-10:30 am 
EA Member: $150 
Non-Member: $200 
 

Emotional Intelligence 
Emotional intelligence is the “something” in each of us that is a 
bit intangible. It affects how we manage behavior, navigate social            
complexities, and make personal decisions that achieve positive 
results.  
Time: 8:30 am—4:30 pm 
Date: 10/2/19 or 4/14/20 
Deadline to Register: 9/18/19 or 3/31/20 
EA Members Only: $ 350 includes lunch + $130 for                
 Assessment & Materials 
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https://web.eawm.net/events/Presenting101%2011420%2012220-261/details
https://web.eawm.net/events/ThinkingDevelopment%20%20How%20to%20Develop%20Leaders%20to%20Be%20Bigger%20Than%20Your%20Problems-209/details
https://web.eawm.net/events/TheInner%20Game%20of%20ConflictSimple%20Steps%20to%20Conflict%20Engagement-239/details
https://web.eawm.net/events/ExtemporaneousLeadership%20Thinking%20Better%20on%20Your%20Feet%2011052019-237/details
https://web.eawm.net/events/CommunicationSkills%20for%20Leaders-260/details
https://web.eawm.net/events/EmotionalIntelligence-244/details


Building Culture by Design Series 

Dates: If you are interested in joining a cohort this fall or 
 winter please contact the office for more information.  
EA Member: $1500 pp* 
Non-Member: $1700 pp* 
*Minimum 2 participants per company must register 

When unified around the same  

WHY, a healthy culture will: 

 Attract and retain top talent 

 Positively impact coworkers,     

customers, and communities 

 Drive higher performance in    

quality of work and         

profitability 

It Starts with WHY 

Leading with Grace and Truth 
A thriving culture starts with its leaders. What type of leader 
permeates your organization? During this workshop,        
participants learn how and when to apply the foundational 
principles of grace and truth effectively. 
 

Defining Your WHY 
What is your organization’s purpose? What beliefs drive 
your culture? During this workshop, facilitators guide you 
through the process of creating or updating a clear,       
meaningful mission for your team to rally around. 
 

Developing your WHO 
Culture is all about engaging the people on your team. In this 
workshop, learn how to hire for culture fit, how to celebrate 
your team and how to lead and coach for higher                
performance. 
 

Finding Your Way 
Is your mission followed or ignored? This workshop provides 
practical ways to turn your beliefs into lived-out behaviors. 
We help you develop rhythms and metrics to unifying your 
team in a clear direction. 
 

Creating a Strategic Vision Map 
This workshop helps leadership teams define their business 
strategy, including your: WHY, WAY, WHAT, WHO, WHERE 
and HOW. The workshop includes a SWOT analysis and     
explores key initiatives, themes, and measurement tools.  
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In partnership with: 

https://employersassociationmiassoc.wliinc24.com//events/Building-Culture-by-Design-Series-249/details


The future of work is highly interconnected, fast-changing, and 
unpredictable, which requires you to masterfully manage        
complexity. Yet your brain prefers simplicity! 
To thrive in complexity, you need to develop 5 critical skills: 
 
1. Reframe Stories 
2. Seek Perspectives 
3. Engage in Productive Conflict 
4. Influence Others 
5. Grow Into Your Human Potential 

Join us on your lunch break beginning in 
October to learn how! 
Dates: 10/2, 10/16, 11/6, 11/20 & 12/9 
Time: 12:00-1:00 pm 
EA Member: $200 
Non-Member: $300 

5 Critical Skills to Thrive in Complexity 

….upcoming webinar series to finish the year strong! 

Webinar Series 

October 2 

Your brain looks for 
villains in every         

solution. Learn how to 
REFRAME villains as 

hero's to improve    
understanding and 

outcomes. 

October 16 

Just because it feels 
right doesn't mean it’s 

right. Learn how to 
SEEK out other        

PERSPECTIVES to 
move beyond         

rightness. 

November 6 

Is longing for         
alignment robbing you 
of good ideas? Learn 

how to engage in   
PRODUCTIVE         

CONFLICT to move   
beyond alignment. 

Productive  
Conflict 

November 20 

Is trying to take charge 
stripping you of        

influence? Learn how 
to shift from control to 

INFLUENCE. 

Influence  
Others 

December 9 

Is who you are now, 
keeping you shackled 
and unable to reach 

for who you’ll be next? 
Learn how to reach 
and grow into your 

HUMAN POTENTIAL.  

Grown Into   

 Early Bird Special 
Register by 9/10 

$175 

Reframe  
Stories 

Seek  
Perspectives 

Your Human 
Potential 
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https://web.eawm.net/events/5Critical%20Skills%20to%20Thrive%20in%20Complexity%20%20Webinar%20Series-246/details



