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Culture: The Competitive Advantage 
Fresh challenges in leadership development and shaping culture are emerging. These 
challenges are a result of: 

 Team-centric organizations 

 Technology creates faster change 

 Global & diverse business challenges 

 Younger and older workforce 
 

What we know is that leadership behavior and culture directly impact organizational 
performance, customer service, employee engagement, and retention. It’s not only 
about equipping and leading, but understanding how to use data and behavioral         
information to manage and influence culture. 
 

Culture is the competitive advantage in the new business economy. 
 

Culture can determine success or failure in times of change. Mergers, growth, new prod-
uct lines and offerings can either succeed or fail depending on the health and alignment 
of the organization’s culture. 
 

Creating an outstanding culture where people lead, innovate and show up fully              
engaged provide a long-term competitive advantage by turning challenges and           
difficulties into strengths while they are still opportunities. 
 

The New Rules of Engagement 
Imagine a world where we wake up inspired to go to work, feel valued, are totally 
engaged and get to use our skills and strengths to solve problems. People who use 
their strengths every day are six times more likely to be engaged on the job (Gallup). 
This culture can overcome any obstacle, flow freely with the ever changing, fast 
paced workplace and create the advantage that every company needs. Today, across 
many successful organizations, great leaders are shaping the culture in which people 
naturally work together and achieve remarkable results. When the right elements 
and conditions are present in our organizations, we naturally trust each other and 
create more value than we take. 
 

With 83% of individuals stressed at work, 55% unsatisfied with their jobs and 47% 
struggling to stay happy, something has to change. The need to address the          
individuals who show up every day is more important than ever. The need to           
develop them, engage them, and help them cultivate their dreams and reach goals is 
essential. Josh Truly believes a company’s power is in their people—and with this 
research and information, organizations can turn their problems into their strengths 
while there’s still an opportunity. 

OUTCOMES—CULTURE: THE COMPETITIVE 
ADVANTAGE  
 Uncover the connection culture as it 

relates to performance 

 Deploy the “levers of culture change” 

 Create high-impact employee experi-
ence moments 

 Leverage “supply depots” for  ensuring 
long term cultural impact 

 Identify barriers of creative, effective 
culture 

 Developing “Please and Thank You” 

moments 

OUTCOMES—THE NEW RULES OF          
ENGAGEMENT: 
 Identify the constraints limiting       

business performance 

 Release the latent energy stored inside 
professionals and leaders 

 Implement and communication strate-
gy that breathes life into others 

 Unleash innovative approaches to in-
crease personal and team perfor-
mance 

 Increase trust and openness  between 
managers and their team 

 Unlock the strengths in others and 

maximize performance with the “Align 

before Assign” principle. 

Premier Event Sponsor Breakfast Sponsor 

Date: 9/18/2019 

Time: 8:30 am-12:00 pm 

Location: Trillium Event Center 

Cost: $75 pp or $300 table of 6 

 3+ tables $200 each 

Register: eawm.net/events or 

       Call Jennie @ 231-759-0916 

Preferred Sponsor 

https://www.manpower.com/
http://www.muskegoncountyroads.org/

