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HR, Benefit & Safety Training & Updates

LOOK
into the...

Data on Employee Policies & Benefits
Compliance Assistance
Sample Policies & Programs
Background Checks
Soft Skills Training
Leadership Development
Employee Surveys
Webinars & Online Training
Recruiting, Resume Referral, Job
Assessments
350+ Wages & Salaries
Roundtables
Wellness & Wellbeing

To provide key employer services and information in support
of talent and workforce development.
THE ANSWERS ARE RIGHT HERE.

HR, Benefit & Safety Training & Updates keeping members aware of changing compliance, regulations, and
best practices with the help of subject matter experts through various forms.

Data on Employee Policies & Benefits measurable data on employer policies and procedures to benchmark
your company against other employers.

Compliance Assistance members trust us to assist with situations by providing resources and best practices
solutions through our hotline service with efficiency and effectiveness.

Sample Policies & Programs drafted and ready at your disposal sample policies and forms to shape your
workplace are available to members at no cost.

Background Checks cost effective, menu-based services only available to members.
Soft Skills Training committed to all levels of training, EA provides opportunities for your people to develop skills
they need to be an effective team member.

Leadership Development all leaders from the front line to the top management, in all industries need a set of
fundamental skills to increase effectiveness as they work to motivate others. EA offers courses to achieve these results.

Employee Surveys a valid assessment of employee opinions demonstrates top down culture. EA offers employee
opinion surveys to ensure the confidentiality and sample necessary to reach actionable data.

Webinars & Online Training on-demand education at your fingertips, up-to-date immediate information to meet
your needs.

Recruiting, Resume Referral, Job Assessments a trusted resource to find candidates and evaluate
potential employees through validated assessments.

350+ Wages & Salaries conducting surveys on an annual basis to provide companies critical information when
developing competitive wage & benefit packages for their employees.

Roundtables 30 + years facilitating dynamic, inclusive, large peer discussion groups for HR, Safety, Training, Benefits,
Wellness, Quality, Nonprofit, Supervisors and Payroll.

Wellness & Wellbeing vetted partnerships with multiple service providers offering EA members cost effective
resources for a healthy and productive workforce.

Here at EA, we provide a wide array of services to our members, as well as the power of professional association
opportunities, in order to help them keep pace with the changing complexities and implement best practices.
From hotline assistance to training and development, survey data to professional group forums, the primary goal
of EA is to provide organizations with the information they need, the training they require and the direct help they
request.
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MIOSHA—Job Safety Analysis Made Easy

Participants will be human resources professionals with a broad base of responsibility in various areas of human resources. Some topics
discussed last year: Current trends for HR; FLSA; performance reviews; time off benefits and proposals; handbooks; internships; recruiting; workers compensation; health insurance; boosting morale; hiring minors; retention; payroll issues; immigration; background checks;
recordkeeping; key performance indicators; coaching and performance management; and more.
1st Thursday of each month.

Participants will be safety directors/managers and committee members whose responsibilities require them to keep abreast of compliance regulations and risk management. Few topics discussed last
year: Current trends in safety; Q&A with MIOSHA CET; PPE analysis
and training; fire safety; fall rescue; visitor/contractor/temporaries
training; ergonomics; emergency response; metrics; audits.
2nd Thursday of each month.

Participants will be supervisors in varying fields. Some topics discussed last year: meeting facilitation; orientation; policies; safety
restrictions; quality; suggestion systems; time management; delegating; dealing with conflict; performance reviews and coaching;
and more. This roundtable meets in the afternoon.

Managers and coordinators responsible for any aspect of coordinating company training. Some topics discussed last year: current
trends in delivery and content; onboarding, training matrices, orientation, safety training, and leadership training.

Quality managers/engineers who have the responsibility of developing and maintaining a quality system to satisfy customer requirements, company standards and/or TS-IATF-ISO. Topics may include: new IATF-ISO changes; FMEA, risk mitigation; monitoring;
training and communication; managing interns; and more.

1st Friday; alternating: October, December, February, and April.

Participants will be new and/or support HR professionals. Topics
may include compliance issues; continuing education and resources; HRIS systems and records management; recruiting/
interviewing; retention; FLSA overtime rules; orientation; training
coordination; benefits administration and workers compensation.

Participants will be directors/managers and administrators who
have employee benefit responsibilities. Some topics discussed
last year: ACA compliance; selling benefits; 401K; FMLA; attendance policies; part-time benefits; Health Insurance Survey; employee communication.

2nd Friday; alternating: October, December, February, and April.

2nd Friday; alternating: November, January, March and May.

Participants will be managers, coordinators and team members who
are responsible for organizations’ wellness; including evaluating
needs, developing programs and events, etc. Topics for discussion
may include: tobacco cessation programs; pandemic planning; employee programs; incentives and communication
3rd Friday; Alternating October, December February and April.

Participants will be those responsible for tracking and administering payroll functions. Topics may include compliance issues; HRIS
systems and records management; streamlining processes; overtime rules; reporting issues; best practices.
3rd Friday; alternating: November, January, March and May.

This roundtable is intended for Executive Directors, Administrators, and HR Managers in Nonprofit organizations. Topics include: board
managements and engagement; volunteers, fundraising, HR and employee practices, safety and risk, staff development; and more!
4th Thursday of each month. *Hosted at different member companies each month.
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EA MEMBERS:

NON-MEMBERS

HR, Supervisors and Safety Roundtables
$150 for the first participant,
$120 each for additional participants from an organization.
Wellness, Training, Benefits, Quality, Payroll
and HR Assistant Roundtables
$75 for the first participant
$60 each for additional participants from an organization.
Nonprofit Roundtable
$75 for two participants

HR, Supervisors and Safety Roundtables
$250 for the first participant
$200 each for additional participants
from an organization.
Wellness, Training, Benefits, Quality, Payroll
and HR Assistant Roundtables
$125 for the first participant
$100 each for additional participants
from an organization.

PARTICIPANCTS

ACCESS HEALTH Amber Acuna, Scott Blease ACEMCO Jose Bazan, Linda Closs, Kim Taylor ADAC AUTOMOTIVE
Wendy Brown, Tamica Fox, Justin Hardy, Stacie Kleeves, Linda Marquez, Lucas McCotter, Jessica Perez AEROVISION
INTERNATIONAL Theresa Buchan, Kathy Richards AGEWELL SERVICES Sue Cloutier, Diane Szewczyk-Smith
ANDERSON GLOBAL Angel Ball, Kelli Thorne AON Connie Learman ARBRE FARMS Cindi Romanowski
AUTOMATIC SPRING Rhonda Gibson, Jennifer Simmons, Tina Zellman BEACON RECYCLING Stephanie Bitson,
Brian Davies BENNET PUMP CO. Deb Drake, Noelia Siriamphone BEST FINANCIAL CREDIT UNION Eli Briseno BOLD
FURNTIURE Tony Cooley, Celeste Kieft BUSCHE ALUMINUM TECHNOLOGIES Kayla Bultema, Steffanie Southland
CANNON MUSKEGON Kimberly Parmer, Will Shumaker CHASSIX Mary Twa CITY OF MUSKEGON Dwana
Thompson COFESSCO Rob Johnson, Staci Stidham COLES QUALITY FOODS Diana Gaultney, Karen Frazier CONCEPT
METALS GROUP Amanda Perez CONTINENTIAL DAIRY Sherri Gereaux COUNCIL OF MICHIGAN FOUNDATIONS
Tammie Tenbroeke COUNTY OF MUSKEGON Kathy Giant, Saugh Hough CUP-HEALTH Amy West CWC TEXTRON
Holly Rolewicz DISABILITY NETWORK OF WEST MICHIGAN Will Wilson DYNAMIC CONVEYOR CORP Tammy Jacobs
EAGLE ALLOY Lisa Price EAGLE CNC Shannon Younts EJ Deb Rink ELWOOD STAFFING Alexis Hylarides,
Candace Winchell ENGINE POWER COMPONENTS Charlie Quigg ESSENTRA COMPONENTS Kris Benson FORGE
INDUSTRIAL STAFFING Kris Reynolds GERBER FEDERAL CREDIT UNION Ellen Davis, Marielle Richie GHSP
Kathy Antuma, Joe Allen, Rick Benham, Brenda Birkman, Brendon DePoy, Ron Williamson GOODTEMPS Greg Borgman
GOODWILL INDUSTRIES OF WEST MICHIGAN Ron Baugh, Mariel Chandler, Kristen Garris, Heather De Nio Carskadon, Lori Ostrander GRAND HAVEN CUSTOM MOLDING Becky Mattson HACKLEY COMMUNITY CARE Amy
Gibson, Karen Hayslip, Tracy Heistand HARBOR HOSPIC Bob Lackey, Sue Wallish HARBOR STEEL Cindy Haverkamp,
Kari Hermanson HAZEKAMP MEATS Amy Sleeman HILITE INTERNATIONAL Laura Bowyer, Sara Egeler, Gene Hynde,
Shelly Grattafiori, Evert Venderberg, Dana Zorn HINES CORPORATION Michelle Buckley, Mary Chiambretti, Brooke
Nickisch, Sherry White HOOKER DEJONG Robin Hinton INTERIOR CONCEPTS Brandon Loeffler INTERNATIONAL AID
Sara Fisher JOHNSTON BOILER Amy Sleeman JOST INTERNATIONAL Brooke Hartwick, Brenda Teunis KNOLL Whitney
Cook, Joel Irwin, Wendi Rudholm LA COLOMBE Shannon Pugh LAKESHORE MUSEUM Cheryl Graves, Melissa Horton,
Annoesjka Soler LAKESHORE REGIONAL ENTITY Maxine Coleman LAKESIDE SURFACES Carrie Brennan, Karen
Mogdics, Tara Peterman, John Young LAUREN MANUFACTURING Shannon Dorner, LIGHTHOUSE INSURANCE
GROUP Tyler Sherman, Danelle Wahr, Dave Young LORIN INDUSTRIES Lori Barringer, Brian Holt, Barb Laus
MANPOWER Jordan Kelly, Holly Schroeder, Stephanie Ware MASTERTAG Matt Baas, Brandi Johnson, Karrie Noel,
Monica Zuniga MERCY HEALTH WORKPLACE HEALTH Mike Weesies, Shauna Gorajec METAL ARCH Cindi
Kirchenbauer MICHGIAN SPRING AND STAMPING Don DeYoung, Mike Diapiazza, Sean Glombowski, Fred Graff, Shelia
Justice, Scott Miller, Jessica Morse, Scott Peterman, Nicole Walsworth, Todd Watkins MOTION DYNAMICS
CORPORATION Rochelle Sabo MUSKEGON DISTRICT LIBRARY Brenda Hall, Jeri Wonder MUSKEGON AREA
INTERMEDIATE SCHOOL DISTRICT Kelly Powers, Janet Valliere MUSKEGON AWNING AND FABRICATION Crystal
Calson MUSKEGON COMMUNITY COLLEGE Kristine Anderson MUSKEGON FAMILY CARE Emmitt Davis, Tamara Scott
MUSKEGON YMCA Carla Eenigburg NEWKIRK ELECTRIC Melissa Franks NICHOLS Brooke Kieft Anderson,
Monica Edgar NOBLE COMPANY Eric Adams, Jake Fox, Karen Seifert NON FERROUS CAST ALLOYS Rita Gruszeki
NOTHERN BOILER Barb Putnam NPR INC Jude Deanes PARAMELT Greg Schuetz PETERSON FARMS Erin Stark
PHILIPS & AFFILIATES Sandy Phillips PIONEER RESOURCES Katie Malmstadt POLYPLY COMPOSITES, INC Linda
Bailey PORTY CITY GROUP Sue Balkema, Cindy Green, Cathy Ensign, Heather Reed PRATT & WHITNEY Carrie Hagen
QUALITY TOOL AND STAMPING Jay Balgooyen RELEVANT LEARNING SOLUTIONS Deb Tolsma SAF HOLLAND
Ann Anys, Staci Carter, Jamie Noviss, Rachelle Warrick SCHERDEL Kenneth Robison SCHENIDER RISK MANAGEMENT
Bill Schneider SENIOR RESOURCES Nicole Epplet MEDIA TECHNOLOGIES Christina Saunders SILVERCREEK
MANUFACTURING Cheryl Blamer SINTEL INC Kari Wymer SPI-PHARMA Carla Lameris, Dave Rosel, Sonya Warner,
Jake Wendling STAFFING INC Jerry Morlock STANCO Lori Horan STRUCTURAL CONCEPTS Tracy Harris, Rose Hawk,
Don Kent SUN CHEMICAL Jeanette Izzaguire, Donna Skinner SUPREME MACHINED PRODUCTS Jennifer Locascio
TGW Systems Becky Hunter, Shruti Singh THERM-O-DISC INC Marie Pierson TRACE ANALYTICAL LAB Sally
Williams, Allison Yagiela TYLER SALES Elaine Skantz UNITED WAY OF THE LAKESHORE Sheryl Callow WARNER
NORCROSS AND JUDD Rob Dubault, DeAndre Harris WEB CHEMICAL Tom Finkler WESCO Daniel Everett WEST
MICHIGAN MOLDING Amy Boomgaard, Aaron Start WEST MICHIGAN SYMPHONY Rhonda Bogner WEST
MICHIGAN WORKS Jamie McGrane WORKBOKS STAFFING Michelle Van Hemert
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Legal Briefings
November Ballot Issues—Paid Sick Time & Marijuana
Date: 9/25/18
Rob Dubault from Warner, Norcross & Judd will discuss:
 Legalization of Marijuana and best practices for employers
 Paid sick time and how it interacts with other paid time-off policies and/or banks
 If passed when would each become effective
 What should you start considering in regards to your policies

Retirement Benefits Update
Date: 10/23/18
Frank Berrodin from Miller Johnson will discuss:
 Why have a retirement plan and if you are going to have one, do you have the right one?
 Do matching contributions make sense or is there a better alternative?
 Why you should allow Roth contributions and conversions
 Recent developments impacting 401(k) and 403(b) plans
 Current fiduciary issues after repeal of DOL Fiduciary Regulations
 Correcting common errors in plan administration

Immigration & I-9
Date 1/22/19
 Immigration Issues employers should consider
 Expats and short-term assignments—training in another country or bringing someone
here to train
 Applying for a VISA for typical professional placement but also recruiting hourly workforce

Health & Welfare Benefits —ACA and Other Recent Developments
Date 2/26/19
Mary Bauman &/or Tripp VanderWal from Miller Johnson will discuss:
 Pay or play penalty under ACA, including recent enforcement activity
 The current reporting rules, regulatory & legislative activity
 Latest guidance regarding wellness plans under ADA
 Obstacles employers are facing in providing health coverage (such as the high cost of
specialty drugs) and what employers may want to consider doing in response.

Handbook Review
3/26/19
Jenny Stocker from Barnes & Thornburg will discuss:
 Critical policies to include
 Time-off policies
 Electronic communication policies
 Social media & text apps
TBD
4/23/19
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TIME: 8:30-10:30 am
EA MEMBERS: $25
NON-MEMBERS: $45

Lunch N Learns
Social Media
Date: 10/10/18
Paul Kessler from Revel will cover:
 How you and your team can benefit from social media
 Utilizing Linked In, Twitter & Facebook for recruitment
 Improve you social media presence & engagement
 Produce engaging and interesting content to find candidates
 How to develop, create and deliver a social media strategy

MAISD Career Specialist
Date: 11/14/18
Michelle Kuck the Northern Region Career Specialist for the MAISD and Lisa Sabourin will
discuss how to get high school students into the workplace.

IT Concerns for HR
Date 12/12/18
Rob Dubault and Nate Steen from Warner Norcross & Judd will discuss top IT concerns for HR
including policies, procedures and legal issues like privacy protections.

MIOSHA —Top 25
Date 1/9/19
Deb Gorkisch, with MIOSHA CET, will provide an update on MIOSHA and many of the top 25
most serious MIOSHA violations.

The Alternative Hiring Sources
2/13/19
A panel made up of Penny Shuff—Second Act, Kathy Antuma—GHSP, Phased Retirement, Joe
Whalen—Fresh Coast Alliance (formally know as 70x7), Mike Baauw—Veterans Affairs will
discuss the alternative hiring sources.

Unemployment
3/13/19
A team member from the Talent Investment Agency (TIA) will discuss:
 General unemployment update
 Best documentation on drug and attendance termination
 Best procedures for appealing

Interview Skills
5/8/19
Hiring the right people is crucial in any organization’s continued success while hiring the wrong
people can be costly. Lorraine Pickett will cover best practices for phone, one-on one and team
interviewing.
TIME: 11:45 am —1:00 pm
EA MEMBERS: $15
NON-MEMBERS: $35
LUNCH INCLUDED
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Excellence
in
Leadership
“Leaders are made, not born, and are created as much by themselves as by the
demands of their times. . . . Leaders love to learn.”
Warren Bennis, Learning to Lead
Senior leaders make it happen each and every day. To drive business results, they envision the future and turn goals and
strategies into reality.
While they’re doing that (and honing skills on the job), leaders are likely not thinking about how they can prepare for the
future by intentionally developing new skills. But shouldn’t they be? There’s no such thing as having “arrived” for any
leader—at any level. They face relentless change driven by advances in technology, multiple generations in the work place,
and globalization, to name a few.
It’s time to push the pause button because “what got them there won’t keep them there.”
To this end, EA is offering new options for mid-management to senior level leaders – to meet today’s demands and prepare
for the future, including:
 Communicating for Leadership Success
 Executing Strategy at the Front Line
 Strategies for Influencing Others

Communicating for Leadership Success
Prerequisite Course
Date: 2/18/19
Time: 8:00-12:00 pm
Today’s leaders are expected to do more with less, engage
people with various levels of work experience, and connect
with employees from multiple generations.
To get results through others, leaders need strong
interpersonal skills that will help them through a variety of
challenges and opportunities. Communicating effectively and
consistently is the fundamental skill leaders need to master
to increase their effectiveness in any situation.
This workshop introduces:
 The Interaction Skills, a straightforward tool for thinking
about how to communicate under a variety of situations.
 The 5 Key Principles, which help leaders de-code the
variety of personalities in the workplace to maintain
effectiveness under any circumstance.

 Boosting Business Results
 Leading Change

Executing Strategy at the Front Line
Date: 3/18/19
Time: 8:00-12:00 pm
Prerequisite: Communicating for Leadership Success
In this course, leaders will learn the three key elements of
executing strategy at the front line─Focus, Measurement,
and Accountability. They learn how to focus on the few most
critical priorities, to measure progress toward the
accomplishment of these priorities, and to hold themselves
and their team members accountable against the metrics.
Participants will also explore best practices for
accountability, such as determining and communicating
accountability—including consequences. The Strategy
Execution Tool helps leaders capture in one place their top
priorities, progress and outcome measures, and those
accountable for achieving the priorities. Using the three
elements of execution ensures that leaders and their teams
get the right things done, in spite of daily distractions.

Boosting Business Results

Leading Change

Date: 4/1/19
Time: 8:00-12:00 pm
Prerequisite: Communicating for Leadership Success

Date: 5/20/19
Time: 8:00-12:00 pm
Prerequisite: Communicating for Leadership Success

Every employee on your team has the potential to
contribute to your organization’s results. Leadership
skills maximize that contribution – but only if leaders
apply the right skills with the right people for the right
reasons at the right time.

This course focuses on Leaders’ crucial role in
initiating change in the workplace. Leaders learn how
to introduce a change initiative and lead discussions
with employees to explore how best to implement
the changes. They also learn to help others overcome
their resistance to change. These skills enhance a
leader’s ability to minimize the potentially negative
effects of change on morale, process, and
productivity.

The most effective leaders blend multiple skillsets to
tackle business problems—such as technical, financial,
and problem-solving skills. This workshop helps
leaders also focus on the strategic application of
people skills with a proactive, strategic process they
can apply so that business objectives are realized.
During this half-day workshop, participants will learn
how to:
 Maximize the performance of their employees
through focused interactions
 Develop an action plan for working with others to
achieve business results

Strategies for Influencing Others
Date: 4/22/19
Time: 8:00-12:00 pm
Prerequisite: Communicating for Leadership Success

During this half-day workshop, participants will learn
how to:
 Understand the importance of commitment to
and ownership of change for themselves and
others.
 Effectively introduce change, explore change,
and overcome people’s resistance to change.
 Minimize the negative impact, on individuals,
work groups, and the organization, of not
adapting to change.
 Sustain an environment that embraces change
and celebrates successes.

It’s a new day for leaders who’ve relied on the
command and control approach to managing and
leading. Command and control may have been
effective when the belief was that workers needed to
be told what to do and leaders needed to do the telling.
But in our modern times, leaders need the ability to
influence to gain commitment from others in the
organization. The best way to gain commitment is to
have an influencing strategy for each stakeholder.

During this half-day workshop participants learn:
 Strategies for capturing people’s attention,
transforming their perspectives, and gaining
their commitment to taking action.
 How to leverage their personal power to gain
others’ commitment to take action on promising
ideas and alternatives that achieve business
results.
 How to implement new ideas, improvements, and
alternatives that will have the greatest impact on
organizational objectives.

Pricing—Each Class
EA Member : $275 + $80 materials
Non-Member: $300 + $80 materials
Register for all 4 Classes
EA Member: $1400 includes materials
Non-Member: $1550 includes materials
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Leaders
Core
Competencies
Are you grappling with any of these issues?







It’s harder and harder to attract new employees – and keep them, regardless of where they fall on the organizational
chart.
Baby Boomers and younger generation are all colliding in the workplace, each bringing different life experiences and
challenges for their leaders.
Performance management, one of our trusted processes, isn’t working as well as hoped and it’s foundation is
starting to crumble.
Trust – in organizations and leaders – is at an all-time low.
Employee engagement continues to be a problem without an easy solution.
It isn’t business as usual as mergers and acquisitions shape and reshape our companies and many of our
organizations are not local anymore; we’re opening plants overseas, we’re expected to successfully navigate
cross-cultural expectations.

Have leaders ever had so much change to absorb and so much to do to meet today’s and tomorrow’s demands?
All leaders – from manufacturing team leaders, supervisors and managers – share the need for a set of fundamental skills
that will increase their effectiveness as they work to accomplish more through the contributions of others.
EA is offering a series of classes to ensure leaders at every level have the foundational skills to lead your organization.

Communicating for Leadership Success

Building and Sustaining Trust

Prerequisite Course
Date: 9/24/18 or 1/21/19 or 2/18/19
Time: 1:00-5:00 pm

Date: 10/8/18 or 2/18/19
Time: 1:00-5:00 pm
Prerequisite: Communicating for Leadership Success

Today’s leaders are expected to do more with less, engage
people with various levels of work experience, and connect
with employees from multiple generations.

What does trust have to do with business success?
Everything. Employee engagement, retention productivity,
and innovation are directly tied to how much your employees trust their leaders. Trust drives results.

To get results through others, leaders need strong
interpersonal skills that will help them through a variety of
challenges and opportunities. Communicating effectively
and consistently is the fundamental skill leaders need to
master to increase their effectiveness in any situation.
This workshop introduces:
 The Interaction Skills, a straightforward tool for thinking
about how to communicate under a variety of situations.
 The 5 Key Principles, which help leaders de-code the
variety of personalities in the workplace to maintain
effectiveness under any circumstance.

Leaders who demonstrate trust and trustworthiness
inspire higher levels of performance and organizational
commitment. And they serve as role models for leaders at
other levels, strengthening the entire leadership team for
the organization.
This workshop introduces Trust Builders, actions leaders
can take to build and sustain trusting relationships, as well
as common Trust Breakers that can quickly erode and
break trust.

Setting Goals and Reviewing Results

Coaching for Peak Performance

Date: 10/29/18 or 3/11/19
Time: 1:00-5:00 pm
Prerequisite: Communicating for Leadership Success

Date: 12/3/18 or 4/22/19
Time: 1:00-5:00 pm
Prerequisite: Communicating for Leadership Success

There’s a seismic shift underway in your work place:
 Leaders need to meet the expectations of younger
employees who want clear direction and regular,
frequent feedback, and
 The time-honored process of performance
management is under the microscope as HR wrestles
with the enormous amount of time it takes to
administer the process, handle complaints from both
leaders and employees, and question the value of the
process and tools.

Leaders’ ability to engage Millennials begins and ends with
coaching. For this younger generation that’s looking for
meaningful work and the opportunity to develop, leaders
who coach for performance and improvement can create
high-performing employees that get results – and are more
likely to stay with their organizations.

Whether you’re thinking about changing your performance
management process or not, leaders will continue to play
the most important role in setting goals and objectives with
employees and engaging them in the evaluation process.
This workshop helps leaders engage employees in the
performance cycle and take ownership of results. Leaders
will learn how to set SMART objectives to help them and
their employees track progress and fairly evaluate results.

Delegating with Purpose
Date: 11/12/18 or 4/1/19
Time: 1:00-5:00 pm
Prerequisite: Communicating for Leadership Success
Leaders who believe it’s their job to get results through the
work of others have a secret weapon that they might not
even know about. Delegation!
Delegation is more than making assignments. It’s a way to
gain commitment of employees, develop their skills,
enhance their capabilities and make meaningful
contributions to their teams and companies.

But delegation comes with some risk – how do leaders
know once they’ve delegated that it will get done the way
they expect?
During this workshop, leaders will learn to identify the tasks
they need to delegate, select the most appropriate
individuals, assess capabilities and commitment, and plan
the delegation discussion. This discussion includes how
much decision-making authority to delegate, amount of
support needed, and the way to monitor progress and
results.

eawm.net

But it’s not just the Millennials who need coaching and
feedback – all employees at all stages in their careers
benefit from timely coaching that supports them through
challenging assignments or simply helps them stay on track
and improve their performance.
During this workshop, participants will learn three coaching
techniques as well as how to handle both proactive and
reactive coaching discussions.

Resolving Workplace Conflict
Date: 12/17/18 or 5/13/19
Time: 1:00-5:00 pm
Prerequisite: Communicating for Leadership Success

Leaders can do all the right things – build trust,
communicate clearly and with impact, set clear goals and
provide feedback, coach, and delegate – and they can still
be faced with conflict. It’s a by-product of the fast pace in
our organizations – and the need to increase productivity,
improve quality, shorten cycle time, and reduce costs.
But here’s the thing – not all conflict is bad. Some healthy
conflict can lead to new ideas and innovation. But if
conflict gets out of hand, it can damage working
relationships and have a negative impact on a leader’s
ability to get results.

During this workshop, leaders will learn how to recognize
the signs of escalating conflict and take appropriate action
to minimize damage. They will learn two resolution tactics
as they practice resolving a conflict.

Pricing—Each Class

EA Member: $195 +$80 for materials
Non-Member: $250 +$80 for materials
Register for all 6 Classes
EA Member:
Non-Member:
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Job Skills
Supervisory Skills
Leadership development is an investment in the future success of organizations. Leaders set the tone,
the pace, the culture and image. By having all of your leaders on the same page, going in the same
direction and having a mutual understanding and respect, organizations will be more successful. If
you’re in a leadership position (or would like to be), this seminar is a great opportunity to learn new
skills, enhance the skills you have and make your leadership a positive and valuable asset to your
company or organization.
Supervisory Skills 101

Supervisory Skills 102



*Prerequisite: Supervisory Skills 101





Your role as a supervisor and how you fit into
the big picture
The key differences between peer and
supervisory positions
Rolling out change – understanding how it
affects people & how to effectively manage it
Leader’s role in employee motivation

Date: 10/24/18 or 3/27/19
Time: 8:30 A.M.—12:00 P.M.






Creating a culture of accountability
The formula for a culture of accountability
Learn how to delegate effectively
Learn tips on how to manage conflict

Date: 10/31/18 or 4/9/19
Time: 8:30 A.M.—12:00 P.M.

Investment includes materials:
EA Members: Series $275/pp $145 Per Session
Non-Members: Series $325/pp $200 Per Session

Maximizing Team Performance
Most people have the opinion that teamwork is simple. Yet, why is it that each team’s performance
varies so widely? The answer is, teamwork is difficult. It requires each team member to actively
build trust, deal skillfully with conflict, commit to the team, demonstrate accountability, and
maintain a relentless attention to results. Based on the best-selling leadership book, The Five
Dysfunctions of a Team, by Patrick Lencioni, this workshop focuses on these topics that when
effectively applied, can help to create cohesive and productive teams.
Workshop Objective: Create the conditions for team cohesion and effectiveness

Topics:





Stages of Team Development
Trust enablers and disablers
Productive and non-productive conflict
Commitment, engagement vs. compliance

Date: 11/28/18
Time: 8:30 am-12:00 pm
EA Member: $175
Non-Member: $225
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Accountability and ownership
Attention to Results
Team Assessment
Action Strategies

Job Skills
DiSC®
Why do we do what we do? What impact does our behavior have on others? How does the behavior
of others affect us? Why is understanding it all so critical to our productivity and success? In this
session, participants learn to identify and understand behavior styles – theirs and other’s – by
completing the DiSC® Profile.
By analyzing their own profiles, participants prepare to explore the most effective ways to relate to
others and communicate in light of identified behavior styles. This information is particularly useful
for anyone who needs to interact with a variety of customers, work effectively in a team, or motivate
employees and colleagues.







How to use the DiSC® Profile
Defining and understanding behavior
Interacting effectively with other behavioral styles
Successful strategies for working together and increasing productivity
Effective ways to motivate using different behavior styles
How to strengthen communication by using different methods based on differing behavioral
styles

Date: 12/4/18
Deadline to Register: 11/26/18
Time: 8:30-11:30 am
EA Member: $150 + $65 for profile
Non-Member: $195 +$65 for profile

Build Organizational Capability for Problem Solving
Successful companies can respond to ever-changing expectations because they use a reliable method
for solving problems. When process results don’t meet expectations, the gap is considered a problem.
Gaps are also created when customers change their requirements or businesses launch new growth
goals. This collaborative workshop focuses on developing problem-solving capability throughout your
organization. Topics include benefits, basic components (root
cause analysis, corrective measures, etc.), models available, and
potential challenges. Come prepared to share your experience
and learn from others who understand the potential opportunity.
Date: 12/10/18
Time: 1:00-5:00 pm
EA Member: $175
Non-Member: $225

Job Instructions
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Job Skills
Improv Skills for Leaders

Conflict Combo
The inner Game of Conflict & Simple
Steps to Conflict Engagement
The inner Game of Conflict
When we think of conflict, we often think of it as
something “out there,” involving other people and
to be avoided at all costs. But what if our responses
to conflict had nothing to do with others, and
everything to do with ourselves? This is the Inner
Game: recognizing that outer conflict is rooted in
our personal experiences, fears, and filters. It’s also
related to the competing internal voices duking it
out inside each of us, everyday. This session introduces you to the Ladder of Inference as a method
for understanding how you move from observation
to action; how to notice and acknowledge your
triggers, privileges, biases, and assumptions; and
strategies for de-escalating conflict from the inside
out.
Simple Steps to Conflict Engagement
Most of us feel woefully underprepared in dealing
with conflict. Any number of issues get in our way,
from lessons from our family of origin to fear of
retaliation. Usually, it all tends to point us toward a
single reaction: AVOIDANCE. As a result, we grow
less able to engage with others with whom we
disagree. There’s no cookie-cutter solution to the
challenge, but by developing deeper awareness and
choosing new behaviors, we can all become more at
ease with conflict. We’ll explore a simple, easy-toapply framework that uses nonviolent language,
vulnerability, empathy, transparency, and humility
to transform conflict into cooperation.
Dates: 10/22/18
Time: 1:00-5:00 pm
EA Member: $175
Non-Member: $225

Through a series of increasingly fun and
challenging activities, you will be engaged in
exercises specifically chosen to improve your
speaking, listening, and observation skills;
increase your confidence in a variety of
situations; and develop enhanced creative
thinking abilities. In addition, you will
experience traditional business activities, such
as brainstorming, decision making and team
cooperation, in a fresh, interesting context.
Improv is a highly experiential, collaborative
method of raising awareness of and deepening
key executive presence and leadership skills.
The full Improv Skills for Leaders experience is
designed so that participants stretch comfort
zones and test boundaries in a safe,
nonjudgmental, playful environment. The
result is greater confidence and adaptability in
a range of situations.

Dates: 11/8/18, 2/14/19 or 5/8/19
Time: 10:30 am-12:30 pm
EA Member: $75
Non-Member: $125

Technical Training

MCC Lakeshore Business and Industrial Services & the
Employers Association are partnering to offer technical
classes for workforce development.




GD&T—October 12, 19 & 26, 2018
Print Reading 1—January 18 & 25, 2019
Print Reading 2—April 19 & 26, 2019

Call 231-759-0916 for more information.
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Wellbeing and Survival Skills
How To Recognize Substance Use
Substance use in the workplace is a growing concern for employers and managers. By
participating in this session you will learn and understand what signs and symptoms to look for
and how to address the situation appropriately. We will cover different types of substances and
the unique ways they may present in the workforce and how to lessen the impact of substance
use on your business objectives.
Dates: 11/5/18
Time: 2:30-4:00 pm
EA Member: $45
Non-Member: $65

Workplace Boundaries / Harassment
A timely discussion regarding what is acceptable – and more importantly, what is not acceptable
– in the workplace. Learn which comments and gestures can get you in hot water. We will
cover how boundaries are far more than just lines on a map. Along with physical boundaries, are
interpersonal boundaries and personal boundaries - the last two are not easily distinguished. We
will teach you to recognize these, and be able to confidently maneuver workplace interactions
while conveying respect and professionalism. This is a great course for all levels of management.
Dates: 2/4/19
Time: 2:30-4:00 pm
EA Member: $45
Non-Member: $65

Difficult Conversations
We have all had situations when we needed to address an issue that created tension, reduced
productivity, and perhaps even had a negative impact on overall organizational culture. Was the
outcome better or worse?
This session was designed to provide participants with tips and tools to effectively prepare for
and have difficult conversations in the workplace. Participants will learn how to best prepare,
how to address the employee/coworker, and how to troubleshoot when things don't go the way
you expect them too. Learn how to think (rather than react) your way through it.
Dates: 4/29/19
Time: 2:30-4:00 pm
EA Member: $45
Non-Member: $65
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Emotional Intelligence
Quality of leadership within a company helps meet the expectations of investors,
customers, and employees, and sets the stage for growth. The development of effective
leaders is perhaps the most important undertaking of a forward-thinking company. EA is
committed to adding exceptional programs and resources like Emotional Intelligence &
The Leadership Challenge for top leadership that will drive exceptional results in
performance, retention and attraction.

When emotional intelligence first appeared to the masses in 1995, it served as the missing link in
a peculiar finding: people with average IQs outperform those with the highest IQs 70% of the
time. This anomaly threw a massive wrench into what many people had always assumed was the
sole source of success—IQ. Decades of research now point to emotional intelligence as the
critical factor that sets star performers apart from the rest of the pack.
Emotional intelligence is the “something” in each of us that is a bit intangible. It affects how we
manage behavior, navigate social complexities, and make personal decisions that achieve
positive results. Emotional intelligence is made up of four core skills that pair up under two
primary competencies: personal competence and social competence.

Personal competence is made up of your self-awareness and
self-management skills, which focus more on you individually than on
your interactions with other people. Personal competence is your
ability to stay aware of your emotions and manage your behavior and
tendencies.
 Self-Awareness is your ability to accurately perceive your emotions and stay aware of

them as they happen.
 Self-Management is your ability to use awareness of your emotions to stay flexible and

positively direct your behavior.
Social competence is made up of your social awareness and relationship management skills;
social competence is your ability to understand other people’s moods, behavior, and motives in
order to improve the quality of your relationships.
 Social-Awareness is your ability to accurately pick up on emotions in other people and

understand what is really going on.
 Relationship Management is your ability to use awareness of your emotions and the

others’ emotions to manage interactions successfully.

Date: 10/9/18 & 4/2/19
Time: 8:15—4:30 pm
EA Member Only: $425 per person, includes lunch, initial baseline
assessment and follow-retest to assess progress, EI book, materials
+ additional 10 hours of online assistance for specific development.
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The Leadership Challenge
“What do you do when you are at your personal best as a leader?”
This is the question that has driven over 30 years of research and 6 editions of The Leadership
Challenge, written by James Kouzes and Barry Posner. Their research has produced The Five
Practices of Exemplary Leadership. When leaders are at their best, they:

The Leadership Challenge workshop will help leaders develop the skills to motivate others to want
to get extraordinary tasks accomplished in organizations. These skills will transform values into
actions, visions into realities, obstacles into innovations, separateness into solidarity and risks
into rewards. The Leadership Challenge workshop emphasizes research-validated practices,
commitments and behaviors that increase engagement, improve performance and truly make a
difference.
Available to members and non-members as public workshops or in-house private sessions for
leadership teams, these workshops are ideal for emerging and new leaders as well as
experienced leaders at all levels of the organization.
This workshop features the LPI: Leadership Practices Inventory, which is used to measure the
Five Practices of Exemplary Leadership. The LPI enables individuals to assess their leadership
competencies and act on their discoveries. Workshop participants will receive a detailed report
summarizing all LPI data. All Pre-work instructions will be e-mailed to registrants prior to the
session.
Course Objectives
As a result of completing the workshop, participants will be able to:
 Convey your image of the future & motivate others to share in a common vision
 Lead by example by aligning your actions with shared values
 Promote collaboration, teamwork, and trust
 Experiment and learn from mistakes
 Apply the lessons learned in the workshop to a current organizational challenge
 Explore for opportunities to change and improve
 Establish your leadership strengths and weaknesses
 Strengthen the ability of others to excel & recognize the accomplishments of others
 Clarify and communicate your fundamental values and beliefs

Building classes
now contact
Jennie for more
information
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MIOSHA MTI Courses
Understanding and Improving Your
Safety Culture
This course will provide the knowledge and
tools for participants to gain an
understanding of the factors that affect
culture and how it impacts safety
performance. Management Leadership/
Commitment and Employee Involvement are
the most critical components of having an
effective Safety and Health Management
System (SHMS). This course will use data,
examples, case studies, and activities to
illustrate best practices and assist
participants in improving their company’s
safety culture.
Time: 8:30 am (check-in)—4:00 pm
Date: 1/8/19
Cost: $120 (includes lunch)

Supervisor’s Role in Safety and
Health
This seminar is designed for both general
industry and construction first line supervision, safety and health committee members,
and management personnel. Topics covered
include employee safety and health training,
accident investigation, hazard recognition,
and self-inspection techniques. This program gives tips to supervision on methods to
integrate health and safety into their daily
duties and responsibilities. Using MIOSHA
General Industry and Construction standards
and required written programs as a baseline,
supervisors are given suggestions to improve
their safety and health hazard recognition
skills.
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Time: 8:30 am (check-in)—4:00 pm
Date: 2/5/19
Cost: $120 (includes lunch)

Incident Investigation
The program will provide participants with a
working knowledge of conducting an investigation using proper techniques for reducing
the frequency and severity of occurrences. The training will include class discussions,
exercises, with small group breakout sessions
for case studies and other activities.

Time: 8:30 am (check-in)—4:00 pm
Date: 2/27/19
Cost: $120 (includes lunch)

Job Safety Analysis Made Easy
Job Safety Analysis (JSA) has been identified
as a key component in an effective Safety
and Health Management System. Training
will provide attendees with the tools and
knowledge required to prioritize, create,
use, and review a JSA program to enhance
their overall Safety and Health Management
System. In addition, worksite analysis is one
of the five required elements used to judge a
company’s readiness for inclusion in the
prestigious Michigan Voluntary Protection
STAR program. The JSA training will help
participants justify the need for a hazard
identification program to their upper
management and create buy-in from
production employees.
Time: 8:30 am (check-in)—12:30 pm
Date: 8/13/19
Cost: $90

Sound Safety Practices
Required Written Programs
Date: 10/25/18
MIOSHA regulations often require the employer have written programs. Failure to have written
programs is often the subject of citations. This seminar will help the employer:
 Identify which MIOSHA regulations apply to their work site
 Identify which MIOSHA regulations require the employer to have written program
 Determine what qualifies as a written program and how to document it
 How to develop written programs to satisfy the regulatory requirement's

Required Training
Date: 1/24/19
MIOSHA regulations often require the employer provide training for their employees. Many citations are written that imply the employee was not adequately trained for work being performed.
This seminar will help the employer:
 Identify the MIOSHA regulations that apply to their work site
 Identify the MIOSHA regulations that require training
 Determine what constitutes adequate training
 Determine how best to document the training

Accident Investigations
Date: 4/25/19
MIOSHA has two separate standards that require employers to provide written plans, training
and drills for their employees in the event of an emergency or fire at a facility. This seminar will
help the employer:
 Identify the MIOSHA regulations that apply to their facility(s)
 Identify the requirements found in both plans
 Identify the training and drill requirements for employees
 Determine the minimum requirements for documentation
 Ways to involve employees; i.e. teams, policy review, auditors, etc.
Time: 8:00-10:00 am
EA Members:
$95 each session
Non-Members:
$125 each session

Train the Trainer Forklift
Site Specific Training:
The trainer will come to your location for a 2-hour session.
There is a discounted option to have the training customized onsite for just your company.
Cost: Additional cost is $225
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First Aid,
CPR, AED and
Bloodborne
To help member firms meet the requirements of MIOSHA, the
following classes for First Aid and CPR certification have been
scheduled with an experienced occupational health professional and is
a 2 year certification. Bloodborne Pathogens is a 1 year certification
and is included in all sessions. In house delivery is available for groups
of 10 or more and is the same cost per person as the public classes.

September 28, 2018
October 26, 2018
January 25, 2019
March 22, 2019
May 24, 2019
July 26 2019

Time: 8:30-Noon
EA Member: $75
Non-Member: $90
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www.eawm.net

Event Registration
Most programs have the fee listed within the outline. Non-members must pay in
advance. Sorry no refunds for registrations not cancelled 48 hours in advance.
Substitutes are welcome.
Company Name____________________________________________________
Main Contact Name________________________________________________
Phone Number____________________________________________________
Email____________________________________________________________
Participant Name

Training Event

Date

_________________________________________________________________
Participant Name

Training Event

Date

_________________________________________________________________
Participant Name

Training Event

Date

_________________________________________________________________
Participant Name

Training Event

Date

_________________________________________________________________
Participant Name

Training Event

Date

_________________________________________________________________

4 Ways to Register:
1. Online at www.eawm.net

3. Call 231.759.0916

2. Email Jennie at jenniekoch@eawm.net

4. Complete this form and fax
to: 231-759-2100

Credit Card
Visa
MasterCard
Discover
American Express

Credit Card Number

Expiration Date

Zip Code

CVC Code
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Join EA for a Training &
Development Showcase followed
by one of Americas top
corporate mentalists.

Connect Like
a Mind Reader
Before you can lead, motivate or influence…
you have to know how to connect.

Date: December 11, 2018
Time: 8:30-11:00 am
Location: Trillium Center
Cost: $75 PP or $300 Table of 6
Register: eawm.net/events or
call Jennie @ 231-759-0916
Deadline to Register: 12/4/18
Mitzi Taylor

Ray Bennet

Ben Whiting

Deb Tolsma

Contact Jennie for more information at 231-759-0916 or jenniekoch@eawm.net

