2016-2017 Services & Catalog

P
e
l
,
h
a
t
c
h
es
O
l
l
’
e
W
Go!

380 W. Western Ave. Ste. 202
Muskegon, MI 49440
P. 231.759.0916
www.eawm.net

Table of Contents
4-5
6
7

LE
B
A
T
D
ROUN

Next 100 Years
EA Membership
EA Information Services

TRAINING/SERVICES
8-9 Roundtables

SOUND SAF

ETY

LEGAL BRIEFINGS

TRAINING
10

ARN

LE
LUNCH N

JOB SKILLS
1st Aid, CPR/AED

11

Human Resources
1st Thursday of each month
Safety
2nd Thursday of each month
Supervisor
2nd Thursday of each month
Training
1st Friday of Oct., Dec., Feb., & April
Quality
1st Friday of Nov., Jan., Mar., & May
HR Assistant
2nd Friday of Oct., Dec., Feb., & April
Benefits
2nd Friday of Nov., Jan., Mar., & May
Wellness
3rd Friday of Oct., Dec., Feb., & April
Payroll
3rd Friday of Nov., Jan., Mar., & May
Non-Profit
4th Thursday of the month

Legal Briefings—4th Tuesdays

10/25/16—NLRB Update
01/24/17—Legislative Outlook
02/28/17—ADA Update
03/28/17—HIPAA IT Issues
04/25/17—Workers Compensation
05/23/17—Retirement Benefits Update
06/27/17—TBD

Lunch N Learn—2nd Wednesdays
10/12/16—FLSA Overtime Update
11/09/16—Health Ins. Benefits Update
12/14/16—Performance Reviews
01/11/17—Top 10 Tips for Conducting Job Analysis
02/08/17—MIOSHA Top 25
03/08/17—Social Security Retirement Planning
Issues for HR
04/12/17—Weapons Policies
05/10/17—TBD

Table of Contents
12-13 Special Guest Speaker
12/08/16—Dr. Bob Nelson

Back by
Popular
Demand

14-15 Leadership-Core Competencies
10/05/16 or 01/10/17—Your Leadership Journey
10/18/16, 01/17/17, 03/21/17 or 05/16/17—Communicating for Leadership Success
11/02/16 or 02/21/17—Setting Goals and Reviewing Results
11/08/16 or 04/18/17—Coaching for Peak Performance
12/07/16 or 05/09/17—Delegating with Purpose
01/24/17—Resolving Workplace Conflict

16-17 Job Skills

18

19
New

10/11/16—How to be an Awesome Team Member
11/02/16—Achieving Service Excellence
12/07/16—Managing Multiple Generations
02/14/17—Supervisory Skills 101
02/22/16—Supervisory Skills 102

Technical Job Skills

Back by
Popular
Demand

09/26/16 & 10/03/16—Basic Blue Print Reading
10/10/16 & 10/17/16 — Geometric, Dimension & Tolerance (GD&T)
10/24/16, 10/31/16, 11/07/16, 11/14/16—Statistical Process Control (SPC)

Quick Tips for Leaders

09/21/16—Maximizing Performance: Difficult Conversations
10/19/16—Stress Management
11/16/16—How to Recognize Substance Use

20-21 Environmental Safety Training
New
22

23
New
Series
24
26
26
27

10/04/16—HAZWOPER 8-hour Refresher Course
11/29/16—RCRA for Generators
01/31/17—Introduction to Environmental Regulations for Safety Professionals
03/22/17—HMTA - DOT Refresher Training

MIOSHA MTI Courses

11/09/16 & 11/10/16—MIOSHA Electrical Standards for General Industry & Construction
01/25/17—MIOSHA Advanced Accident Investigation
02/09/17—MIOSHA Supervisor’s Role in Safety & Health
08/17/17—MIOSHA Job Safety Analysis Made Easy

Sound Safety Practices

10/27/16—Required Written Programs
01/26/17—Required Training
03/23/17—Emergency & Fire Plans
05/25/17—Communication & Employee Involvement

Webinars
Online Safety
1st Aid Certification
Registration Form

Next 100 Years
What an honor it has been to celebrate 100 years of this wonderful, member-driven organization with such passionate organizations and professionals. Thank you for celebrating with
us; we truly appreciate every partner! It has been incredible to review our history and inspiring to catalog all the amazing accomplishments that happened through the Power of Association!
Please consider helping us with the last piece of our celebration that I know will have a lasting impact on the vitality of our community and workplace; the EA Challenge for the Muskegon Promise. We are looking to match the original $500,000 that five inspiring members
pledged and we are on our way. You can find more information on the Challenge on the next
page and help ensure a strong labor force for the future.
So now we are excited to look toward the next 100 years.

Before we take our first step, we want to engage in a conversation with you about the challenges you face and the opportunities you want to pursue. A 360-degree perspective of what
organizations will need as the workplace continues to evolve. Your input is critical. This is
a new and different conversation, free of assumptions and preconceived solutions. You will
want to join peers in this unique dialogue as we look at what is next for employers. Watch for
your invite!
We are thrilled to present this year’s catalog. There are many new programs and services
to go with the bright and fun theme. The Legal Briefings (page 10) and Lunch-N-Learns (page
11) have topics that will keep you up-to-date on current issues as we head into an election
year and likely a new legislative agenda. There are many new programs to address employee
team skills as well as leadership skills. One new class offered frequently because it is foundational to other courses is Communicating for Leadership Success (pages 12 and 13).
These courses are core to ensuring your employees have the critical skills to meet your objectives and perform at top level. We hear too often that communication, problem solving and
the performance review and goal setting process are holding companies back, costing money
weekly and causing turnover. Invest with us for immediate impact! Remember just because
it isn’t scheduled doesn’t mean we don’t offer it see the bottom of page 7.

Now we turn our focus from the past to the future . With incredible partners like you
we are confident of success over the next 100 years; the opportunities are endless and the
journey will be fun!

Oh, the places we’ll go!

The Muskegon Area Promise is a commitment to the young people of our community—that if they work
hard they will be able to earn at least a two-year college degree tuition free. The Promise Zone
legislation defines that for the first two years, scholarships must be funded with private contributions.
After that, a promise zone can capture half of the revenue growth from the regional state education tax
leading to a self-funding model. As a community, we must raise the private contributions needed to
fulfill this promise.

www.muskegonisd.org/about/promise
Five EA members have contributed a
total of $500,000
Funders!
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100%
80%

We are challenging EA Membership
to match that $500,000!
Help us raise $1,000,000 and
reach the top of our balloon!

60%
40

20%
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Enjoy the Many Perks of Being a Member

Membership

As a

Hotline Access

Roundtable Peer Discussions

Instant access to all the resources and assistance you need daily including samples & templates.

One of the largest, most dynamic and inclusive
discussion groups in West Michigan.

Practical Training Solutions

Member’s Only Dashboard
Your own personal, customizable portal to our
website and resources.

Monthly News

Over 75 programs annually for HR, safety,
leadership, sales/marketing, service,
communication and soft skills.

Regionally Focused with National
Expertise

Interactive email newsletters and alerts.

Benchmark Data
Over 300 wage classifications (locally and
nationally), health care and benefits costs,
policies and practices.

Affiliation with National Employers Association
of America to provide best-in-class resources
and solutions.

Our Mission
To provide key employer services and information in support of talent and workforce
development.
Here at EA, we provide a wide array of services to our members, as well as the
power of professional association opportunities, in order to help them keep pace
with the changing complexities and implement best practices. From hotline assistance to training and development, survey data to professional group forums,
the primary goal of EA is to provide organizations with the information they
need, the training they require and the direct help they request.

Join today! Stop by our office or visit our website for a membership application

www.eawm.net

Employee Opinion Surveys
A valid assessment of employees opinions demonstrates the importance management places on what employees
are feeling about their workplace environment and relationships. EA offers “third party administration” of a proven,
nationally standardized questionnaire and the comprehensive report provides concise data to address management
effectiveness; compensation and benefits; training; recognition and promotion; work/life balance; organizational
practices and more.
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Selection Resources
The real cost of hiring the wrong person is at least three times their annual salary. With our extensive resources and
partnerships, EA helps to ensure that you are making the right choice from the beginning. From recruitment resources to our background verification; skill and aptitude testing to effective interviewing, we help take the risk out
of hiring new employees.

Testing
The validated assessments offered by EA are excellent tools for hiring, development, training needs analysis, and
succession planning. These tests provide thorough applicant reports and interview guides, manager reports and
development strategies.

Wellness
EA is pleased to offer various wellness resources to members that have a great impact on employee productivity
and engagement. Services are menu-based so that companies may choose based on their objectives and internal
resources to achieve results in areas that directly impact an employer’s bottom-line. Available resources include:
- Health Risk Appraisal
- Health Coaching and Education - Biometric Screening
- Wellness Team Resources
- Library of Program Samples

Safety Services
When you have any questions regarding safety management, standards, policies or practices, give EA a call. We will
provide appropriate support documentation, forms and samples as well as survey data on how companies handle
various situations such as accident reporting, drug testing, personal protective equipment, and more. You are also
welcome to join our monthly Safety Roundtable which provides a forum to discuss compliance and share sample
programs, training and other resources. Many new services are available see pages 18-22.

EA is pleased to offer background verification services for members through our sister association, the AAIMEA.
With a dedicated, expert staff of HR professionals, the AAIMEA conducts thousands of background checks each
year. These prompt, reliable, and cost-effective services require no set-up, annual or minimum usage fees, and have
great member rates. Some available reports include:
- Education Verifications
- Multi-State Criminal Database
- Professional License
- Employment Verifications
-Federal Criminal/Civil Records

Training
EA has been providing effective training programs, as well as essential development and talent management services, to West Michigan employees and companies for decades. Our staff will help you identify the specific training
needs of your workforce, a department, or an individual. We will assist you in setting objectives and designing a plan
to ensure successful, cost-effective training and development. We offer so many other courses than you see in this
catalog including presentation skills, professional etiquette, project management and the list goes on and on.
 Public Training
 Customized On-Site Training
 Consortium – based where a small group of companies can benefit from more customized training at a shared cost.
 Web-Based Training, both webinars and comprehensive safety training library.

www.eawm.net

Services

Background Verification
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Roundtables
EA Roundtables provide an informal setting for groups of peers to come together and discuss areas of mutual interest, i.e., practices of other firms, legislation or regulations. Questions and discussion are welcome
at anytime during the meeting. Topics to be discussed at each meeting are selected by the group. Facilitated
by the Association staff, the interchange may use an invited “expert” or may rely on participant resources.

Human Resources Roundtable
Participants will be human resources professionals with a broad base of responsibility in various areas of
human resources. Some topics discussed last year: Current trends for HR; health care reform; safety orientation, teams and training; internships; recruiting; workers compensation; health insurance; Friend of the
Court and other payroll issues; immigration; background checks; recordkeeping; handbooks; key performance indicators; coaching and performance management; and more.
This Roundtable meets the first Thursday of each month.

Safety Roundtable
Participants will be safety directors/managers and committee members whose responsibilities require them
to keep abreast of compliance regulations and risk management. Some topics discussed last year: Current
trends in safety; Q&A with MIOSHA CET; PPE analysis and training; safety culture and employee involvement; Lockout/Tagout program; visitor/contractor/temporaries training; ergonomics; emergency response;
metrics; audits; and more.
This roundtable meets the second Thursday of each month.

Supervisor Roundtable

Roundtables

Participants will be supervisors with at least 2 years’ experience. Some topics discussed last year: meeting
facilitation; orientation; policies; safety restrictions; quality; suggestion systems; time management; delegating; dealing with conflict; performance reviews and coaching; and more.
This roundtable meets the second Thursday of each month.

Training Roundtable
Participants will be managers and coordinators responsible for any aspect of coordinating company training.
Some topics discussed: current trends in delivery and content; training grants, training matrices; orientation/onboarding; and leadership training.
This roundtable meets the first Friday; alternating October, December, February and April.

EA Members:

Non-Members:

HR, Supervisors and Safety Roundtables
$150 for the first participant,
$120 each for additional participants from
an organization.

HR, Supervisors and Safety Roundtables
$250 for the first participant
$200 each for additional participants from
an organization.

Wellness, Training, Benefits, Quality, Payroll
and HR Assistant Roundtables
$75 for the first participant
$60 each for additional participants from
an organization.

Wellness, Training, Benefits, Quality, Payroll
and HR Assistant Roundtables
$125 for the first participant
$100 each for additional participants from
an organization.

www.eawm.net

Quality Roundtable
Participants will be quality managers/engineers who have the responsibility of developing and maintaining a
quality system to satisfy customer requirements, company standards and/or TS/ISO. Topics may include:
new ISO changes; auditing; documentation; corrective action; monitoring; training and communication;
managing interns; and more.
This roundtable meets the first Friday; alternating November, January, March and May.
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HR Assistant Roundtable
Participants will be new and/or support HR professionals. Topics may include compliance issues; continuing
education and resources; HRIS systems and records management; recruiting/interviewing; orientation;
training coordination; benefits administration; and workers compensation.
This roundtable meets the second Friday; alternating October, December, February and April.

Benefits Roundtable
Participants will be directors/managers and administrators who have employee benefit responsibilities.
Some topics discussed last year: ACA compliance; selling benefits; 401K; FMLA; Health Insurance Survey;
employee communication; and more.
This roundtable meets the second Friday; alternating November, January, March and May.

Payroll Roundtable
Participants will be those responsible for tracking and administering payroll functions. Topics may include compliance
issues; HRIS systems and records management, reporting issues; best practices.
This roundtable meets the third Friday; alternating November, January, March and May.

Participants will be managers, coordinators and team members who are responsible for organizations wellness; including evaluating needs, developing programs and events, communicating company wellness vision
and strategy, promoting events and participation, tracking statistics, participation and ROI. Topics for discussion may include; tobacco cessation programs; pandemic planning; employee programs; incentives and
rewards; branding wellness; team meetings; postings and brochures; websites, technology and other resources; budgets and ROI; employee interest and satisfaction surveys; communicating and selling wellness
programs to executives and employees; and current trends.
This roundtable meets the third Friday; alternating October, December, February and April.
* This roundtable will be hosted at different member companies each month.

Non-Profit Roundtable*
This Roundtable began last year and is intended for Executive Directors, Administrators and HR Managers in Nonprofit organizations. Topics for discussion include Board management and engagement; volunteers, fundraising, HR and employee practices, safety compliance and risk management, staff development and current trends.
This roundtable meets the fourth Thursday of each month.
* This roundtable will be hosted at different member companies each month.

Cost for Non-Profit Roundtable:
$75 for up to two participants from the same organization
$50 for each participant from the same organization

www.eawm.net

Roundtables

Wellness Roundtable*
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NLRB Update
Date 10/25/16
Keith Brodie, Barnes & Thornburg, will give a quick update on union activities and discuss
the new quickie election rule. The new rule has multiple adverse effects upon employers
facing an organizing campaign.

Legislative Outlook
Date: 1/24/17
Robert Sikkel, Partner with Barnes & Thornburg, will give an outlook on the upcoming year
and what we might expect or brace for on the legislative front.

ADA Update
Date: 2/28/17
Jeff Frazier, Partner with Miller Johnson, will give an ADA Update including:
 The importance of the interactive process, key elements and documentation
 How ADA works with FMLA and Workers Comp
 Top mistakes employers make

Legal Briefings

HIPAA IT Issues
Date: 3/28/17
Norbert Kugele, Partner with Warner Norcross & Judd will conduct a specialized briefing for
IT professionals on the key compliance issues for IT and electronic Health Insurance Portability and Accountability Act (HIPAA).

Workers Compensation
Date 4/25/17

Randy Boss with Ottawa-Kent Insurance will highlight the key aspects of a successful
workers comp program; some areas covered include:
 Reporting and documenting internally and with insurance
 Employee communication and what information you must have
 Light-duty and return-to-work programs
 Top mistakes employers can make

Retirement Benefits Update
Date: 5/23/17
Tony Kolenic, Partner with Warner Norcross &
Judd will review current compliance issues and
best practices with various retirement plans.

Legal Briefings—TBD

2 Hours with
an Attorney
Every Month

Time: 8:30 am-10:30 am
EA Members: $25
Chamber Members: $35
Non-Members: $45

Date: 6/27/17

www.eawm.net

FLSA Update
Date 10/12/16
Rob Dubault, Partner with Warner, Norcross, and Judd , will provide a briefing on that we
need to know about the new overtime rules to be compliance by December 1st.

11

Health Insurance Benefits Update
Date: 11/9/16
Tripp VanderWalt, with Miller Johnson, will discuss a various employers group health plans
compliance issues.

Performance Reviews
Date 12/14/16
Lou Rabaut, with Warner Norcross & Judd will discuss the performance management tool;
proper documentation; and best practices in conducting the annual review and providing continuous feedback

Top 10 Tips for Conducting Job Analysis

MIOSHA Top 25
Date: 2/8/17
Deb Gorkisch, with the State of Michigan, will provide an update on MIOSHA and the top 25
most serious MIOSHA violations.

Social Security Retirement Planning Issues for HR
Date: 3/8/17
Vonda VanTil, a Public Affairs Specialist for the Social Security Administration, will help you
understand social security and give you valuable information of what your employees want to
know about social security and the best resources to help your employees retire.

Weapons Policies
Date: 4/12/17
Rob Dubault, Partner with Warner, Norcross and Judd, will discuss the key elements for compliance and how to administer in your organization.

45 Minutes
Quick, Easy info
to Digest
www.eawm.net

Time: 11:45 am—1:00 pm
EA Members: $15
Chamber Members: $25
Non-Members: $35
Lunch Included

Lunch N Learn

Date: 1/11/17
Rick Benham will discuss the importance of accurate documentation; key elements of the
analysis; and how to get employees engaged.

Special Guest Speaker
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Dr. Bob Nelson is considered one of the leading authorities on employee recognition, motivation and
engagement in the world. He is President of Nelson Motivation Inc. (www.drbobnelson.com), a management training and consulting company that specializes in helping organizations improve their management practices, programs and systems and has worked with 80 percent of the Fortune 500 and
serves as an Executive Strategist for HR Issues.
Dr. Bob has been named a Top Thought Leader by the Best Practice Institute and an “HR Superstar” by
HRO Today. He previously worked closely with Dr. Ken Blanchard, “The One Minute Manager” for ten
years and currently serves as a personal coach for Dr. Marshall Goldsmith, the world’s #1-ranked executive coach.
Dr. Bob has sold over 4 million books on management and employee motivation, including 1501 Ways
to Reward Employees, The 1001 Rewards & Recognition Fieldbook, 1001 Ways to Energize Employees,
The Management Bible, Ubuntu! Inspiring Teamwork & Collaboration at Work, and his latest, Recognizing & Engaging Employees For Dummies, among others. His books have been translated into 37
languages.
He has presented on six continents and appears extensively in the national & international media including CBS’ 60 Minutes, CNN, MSNBC, PBS, NPR, as well as in The New York Times, The Wall Street
Journal, The Washington Post, The Chicago Tribune, Fortune, BusinessWeek and Inc. magazines to discuss how to best motivate today’s employees.
He received an MBA in organizational behavior from UC Berkeley and earned his PhD in management
education with Dr. Peter Drucker, “The Father of Modern Management,” at the Drucker Graduate
Management School of Claremont Graduate University in Los Angeles. He teaches for the MBA program of the Rady School of Management at the University of California at San Diego.
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Dr. Bob Nelson
Hear the GURU of Motivation and Engagement.

December 8, 2016
ONE great morning
TWO phenomenal sessions

Session I:
Five Trends Shaping the Future of Work
An Overview of the Leading Labor Trends that will Affect all Organizations in the Upcoming Years





The Pending Shortage of Skilled Workers
The Rise of the Millennial Generation
The Expansion of Contingent Workers




The Evolving Role of Virtual Employees
The Globalization of the Labor Market

Session II:
Strategies for Recognizing & Engaging Your Workforce
Research-based Strategies for Increasing Employee Recognition & Engagement in Your Organization
The Harvard Business Review has cited “recognition given for high performance” as the most impactful driver
of employee engagement and The Aberdeen Group has found the number one way Best-in-Class organizations
improve employee engagement is through employee-recognition programs. Meanwhile, most employees today feel overworked and underappreciated and are less valued and more stressed for their efforts than ever
before. Based on his most recent book, Recognizing & Engaging Employees For Dummies and content from
1501 Ways to Reward Employees (1.7 million copies sold), Bob Nelson, Ph.D., will help you understand the link
between employee recognition and engagement and how to make that connection in your organization -- even
with limited time, resources or budget. This session will focus on core researched-based elements found in
strong cultures of recognition and engagement that inspire employees to new levels of performance and help
to create an exciting, positive work environment with a strong competitive people advantage for the organization. Based on recent engagement research, six dimensions will be presented with examples that any manager/
organization can implement to create a more motivating work environment for their employees today:
 VISION: Create a Clear and Compelling Direction
 RECOGNITION: Recognize and Reward High Performance
 COMMUNICATION: Direct, Open and Honest Communication
 INITIATIVE: Involve Employees and Encourage Initiative
 AUTONOMY: Increase Employee Autonomy, Flexibility and Support
 DEVELOPMENT: Continued Focus on Career Growth and Development

Date: Thursday, December 8, 2016
Time: Registration and Continental Breakfast 8:00—8:20 am
Welcome & Program 8:20-12:00 pm
Register by 11/18/16
EA Member: $50 per person / $250 table for 6
Chamber Member: $65 per person / $320 table of 6
Non-Member: $95 per person / $450 table of 6

Register 11/19/16 or later
EA Member: $65 per person / $310 table for 6
Chamber Member: $80 per person / $380 table of 6
Non-Member: $125 per person / $600 table of 6

Back by Demand

Several employment trends are coming to dominate the competitive success of every organization. In this session, leading authority and international best-selling author, Dr. Bob Nelson will share his research and insights
on these emerging workforce trends as described in his recent books 1501 Ways to Reward Employees and
Recognizing and Engaging Employees For Dummies. The trends that will be presented are:

Leaders-Core Competencies
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As

you read on page 4; we are analyzing and reworking some of our programs and services. Our leader-

ship development offerings is at the heart of those efforts. Leadership development has been a core service
offered by EA for decades and we want to continue to offer excellent, comprehensive services. We will be
adding more advanced programs as well as more compliance focused programs for leaders.
In the meantime, we know that how your leaders perform is critical to your day-to-day operations and the
attainment of business goals. Of course your leader’s performance directly ties to your retention efforts and
outcomes. We have all seen the statistics that employees don’t leave organizations…they leave leaders.
Currently we are offering the core competencies that every leader needs. These skills will have an immediate
impact on communication and continuous coaching and feedback, improve your performance management
systems, resolve conflict and improve productivity. These sessions may also be customized and offered inhouse.

Your Leadership Journey

Setting Goals and Reviewing Results

Date: 10/5/16 or 01/10/17
Time: 1:00-5:00 pm

Date: 11/2/16 or 2/21/17
Time: 1:00-5:00 pm
Prerequisite: Communicating for Leadership Success

Making the transition from individual contributor
to leader is both exciting and challenging. Unfortunately, we often promote individuals based on
their hard work, and they struggle because being
a leader is a career change, not just a slight shift in
the work they do.
This course arms a new or prospective leader with
the knowledge and skills they need to confront
the challenges they face early in their leader career. The course encourages the learner to think
about the transitions that newer leaders face and
how to handle those challenges. They are introduced to three leadership differentiators that are
most important to building a positive reputation
as well as contributing to the organization’s success.

Communicating for Leadership Success
Prerequisite Course
Date: 10/18/16, 1/17/17, 3/21/17 or 5/16/17
Time: 1:00-5:00 pm
Organizations need leaders who can do more and
be more in order to succeed in today's complex
environment. They need frontline leaders with
strong interpersonal skills who can get things
done by mobilizing and engaging others.
This foundation course for most Interaction Management® courses helps leaders communicate
effectively so they can spark action in others. The
course teaches leaders the Interaction Essentials
they need to handle the variety of challenges and
opportunities they encounter every day in the
workplace and beyond.

People are more engaged and strive for better results
when they feel ownership of their work process and
outcomes. Unfortunately, leaders fail to engage and
reinforce this sense of ownership during performance
management discussions.
This course will show the positive effect of shifting the
traditional role of planner and evaluator from the leader, to a shared responsibility between leader and employee. This shift builds employee ownership, and allows the leader to focus on coaching and developing
throughout the performance cycle. Leaders will experience how to use effective (SMART) goals to help them
and their employees track progress and fairly evaluate
outcomes. A well-written performance plan is also a
powerful tool for leaders to use when determining
where to focus their development and coaching discussions with their employees.

Coaching for Peak Performance
Date: 11/8/16 or 4/18/17
Time: 1:00-5:00 pm
Prerequisite: Communicating for Leadership Success
Effective coaching is one of the most important drivers of
team member performance. Whether leaders are guiding
people toward success in new or challenging situations or
helping people improve or enhance their work performance, their ability to coach and provide feedback makes
the difference between mediocrity and high performance.
By helping learners understand the importance of
three coaching techniques and how to effectively handle both proactive and reactive coaching discussions,
this course helps leaders have more effective and efficient interactions.

Resolving Workplace Conflict

Date: 12/7/16 or 5/9/17
Time: 1:00-5:00 pm
Prerequisite: Communicating for Leadership Success

Date: 1/24/17
Time: 1:00-5:00 pm
Prerequisite: Communicating for Leadership Success

Delegation is a critical skill for leaders in today’s “do
more with less” business environment. Fewer resources, changing motivations, virtual employees,
and global workforces are just a few of the challenges leaders face as they attempt to meet everincreasing workplace demands.
In this course, leaders learn the skills they need to
address these challenges, gain the commitment of
team members, develop individual skills and abilities, and enhance the overall capability and capacity
of their teams and, ultimately, the organization.
Leaders learn to identify the tasks they need to delegate, select the most appropriate individuals, assess capabilities and commitment, and plan the delegation discussion. That discussion includes the level of decision-making authority, amount of support,
and methods for monitoring progress and measuring results.

Today’s business environment challenges organizations to increase productivity, improve quality, shorten cycle time, and reduce costs. An unfortunate but
natural byproduct of these challenges is conflict.
While conflict can lead to discoveries such as new
ideas and innovative breakthroughs, it can, if allowed
to escalate, result in damage to critical working relationships.
This course teaches leaders how to recognize the
signs of escalating conflict and take appropriate action to minimize damage. Leaders are introduced to
two resolution tactics—coach and mediate—and
practice using the Interaction Essentials as they
coach then mediate to resolve a conflict.

Each Class
EA Member: $195 +$80 for materials
Non-Member: $250 +$80 for materials
Register for all 6 Classes
EA Member: $1050 + $80 for materials for each class
Non-Member: $1350 +$80 for materials for each class
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Delegating with Purpose
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How to be an Awesome Team Member
Most of us have been on teams – sports, college, church, volunteer, etc. If you have ever been a
part of a team, you know how hard it is to be truly successful! Teamwork seems to be such a simple concept: Working together to accomplish something that one person working alone couldn’t
do. In fact we have a rich tradition in this country of working in teams to accomplish tasks and
goals. This session is a combination of experiential learning which helps the team get to know
each other, build trust and morale, and an education portion which gives the team tools to further build their team.





Hold a vision that encourages effort toward future goals
Learn to turn individual strengths into team assets
The benefits & challenges of working in teams
Giving and receiving feedback

Dates: 10/11/16
Time: 8:30 am –11:30 am
EA Member: $125
Non-Member: $150

Job Skills

Achieving Service Excellence
If we boiled it down, every business – profit or non-profit – is about serving to the customers’
needs. No matter what industry you are in: Government, education, retail, manufacturing, etc., it
is all about the customer. To achieve service excellence, many things have to be in place: leaders
have to create a service oriented culture, employees have to be on board with the mission of the
organization, and your systems have to be focused on being easy to do business with. This popular and proven seminar is all about understanding what great service looks like at your organization and how to achieve that level of service. Participants walk away from this program with new
ideas on how to enhance business and with new skills for implementing those ideas immediately.
This seminar provides:
 Proven and easy-to-use techniques that will improve customer satisfaction immediately
 How to avoid the “I’m just doing my job” / “It’s not my department syndrome
 How to identify and satisfy your Internal Customers
 How to define good Internal Customer Service
 A better understanding of customers’ perspectives and their unique wants and needs
 Key words to use and words to avoid
 Secrets to staying calm, courteous, confident, and motivated even when you are faced with
“problems” all day
 The art of effective communication with the customer
Dates: 11/2/16
Time: 8:30 am –11:30 am
EA Member: $125
Non-Member: $150

www.eawm.net
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Managing Multiple Generations

This program reviews generational differences and helps participants develop an appreciation of
how valuable such differences can be. It also identifies the areas where differences are most evident and suggests ways to deal with them.
Also discussed:
 Identify the major influences on the four generational groups currently working
 Identify how issues such as work-life balance are thought of differently by the generations
and yet have strong similarities
 Explore communication differences between the generations
 Identify the behaviors that are causing work conflicts
Dates: 12/7/16
Time: 8:30 am –10:30 am
EA Member: $95
Non-Member: $125

Supervisory Skills

Supervisory Skills 101
 Your role as a supervisor and how you fit
into the big picture
 The key differences between peer and supervisory positions
 Rolling out change – understanding how it
affects people & how to effectively manage it
 Leader’s role in employee motivation
Date: Supervisory Skills 101 2/14/16
Time: 8:30 A.M.—1:00 P.M.

Supervisory Skills 102
*Prerequisite: Supervisory Skills 101
 Creating a culture of accountability
 The formula for a culture of accountability
 Learn how to delegate effectively
 Learn tips on how to manage conflict
*Participants must take supervisory skills 101
before taking 102
Date: Supervisory Skills 102 2/22/16
Time: 8:30 A.M.—12:00 P.M.

Investment includes materials:

EA Members:
Non-Members:

Series $275/pp
Series $325/pp

$145 Per Session
$200 Per Session

www.eawm.net

Job Skills

Leadership development is an investment in the future success of organizations. Leaders set the
tone, the pace, the culture and image. By having all of your leaders on the same page, going in the
same direction and having a mutual understanding and respect, organizations will be more successful. If you’re in a leadership position (or would like to be), this seminar is a great opportunity
to learn new skills, enhance the skills you have and make your leadership a positive and valuable
asset to your company or organization.
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Basic Blue Print Reading (2, 4-hour sessions)
The goal of this course is to help participants learn basic blueprint language, such as: title
block information, line types, arrangement of views, drafting standards, interpreting tolerances, and metric conversions. Emphasis is placed on learning basic blueprint skills and using these skills to read and interpret a blueprint.
Dates: 9/26/16 & 10/3/16
Time: 1:00-5:00 pm
EA Member: $175
Non-Member: $225

Technical Job Skills

GD&T—Geometric, Dimension & Tolerance (2, 4-hour sessions)
This is a basic course in G D & T. The goal of this class is to help participants learn basic G D
& T language, such as: interpreting tolerances, material conditions, fits between parts, metric and inch conversions, G D & T symbols, feature control frames, and datum referencing.
Emphasis is placed of learning basic G D & T requirements on a blueprint. Extensive practice
is used to help participants learn these skills.
Dates: 10/10/16 & 10/17/16
Time: 1:00-5:00 pm
EA Member: $175
Non-Member: $225

SPC—Statistical Process Control (4, 4-hour sessions)
The goal of this course is to help the participant understand the need for quality and to learn
the use of basic Statistical Process Control methods to assist in meeting quality objectives.
Strong emphasis is placed on practical use of SPC techniques, interpretation of data, and a
plan of action based on the data. Specific focus will be placed on the use of SPC software.
Extensive practice is used to help participants learn these skills.
Dates: 10/24/16, 10/31/16, 11/7/16 & 11/14/16
Time: 1:00-5:00 pm
EA Member: $300
Non-Member: $375

www.eawm.net

We have all had situations when we needed to address an issue that created tension,
reduced productivity, and perhaps even had a negative impact on overall organizational
culture. Was the outcome better or worse? This 90-minute session will provide participants with tips and tools to effectively prepare for and have conversations in the workplace that can be difficult. Participants will learn how to best prepare, how to address
the employee/coworker, and how to troubleshoot when things don’t go the way you
expect them too. Learn how to think (rather than react) your way through it.
Dates: 09/21/16
Time: 2:30-4:00 pm
EA Member: $25
Non-Member: $45

Stress Management
Stress is unavoidable, yet we often struggle to understand the things that cause us
stress and the impact they have on our lives. Stress can manifest itself in a variety of
ways from physical symptoms to emotional outbursts or work related issues. Participants will learn and understand what causes stress, how to manage it, and how to mitigate stressors. This course will be helpful for individuals wanting to learn personal strategies or managers wanting to be more knowledgeable about how to manage employees who have a lot of stress.
Dates: 10/19/16
Time: 2:30-4:00 pm
EA Member: $25
Non-Member: $45

How to Recognize Substance Use
Substance use in the workplace is a growing concern for employers and managers. Participants will learn and understand what signs and symptoms to look for and how to
address the situation appropriately. We will cover different types of substances and the
unique ways they may present in the workforce and how to lessen the impact of substance use on your business objectives.
Dates: 11/16/16
Time: 2:30-4:00 pm
EA Member: $25
Non-Member: $45

New Preferred Provider

www.eawm.net
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Quick Tips for Leaders

Maximizing Performance: Difficult Conversations

Environmental Safety Training
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EA Is pleased to welcome Schneider Risk Management, LLC (SRM) to Michigan and
to partner with them to bring Environmental & Safety courses and consulting to West
Michigan and at a discount to members. SRM helps companies reduce and manage
their safety and environmental risks. The following quote reflects their philosophy,
“When clear and manageable strategies are used, your company will go beyond compliance and develop a proactive safety and environmental culture.” They provide practical solutions vetted by years of experience and a full list of affiliations and certifications. Many of our member organizations had to travel to get this level of training, or
pay high consulting and travel fees. We are very pleased that SRM is a preferred partner offering services right here.

HAZWOPER 8-Hour Refresher Course
This course helps employees maintain their annual HAZWOPER training requirement as
required by 29 CFR 1910.120 / GI Part 432, R 325.52112 Refresher and equivalent
training. Topics include a review of hazard identification, toxicology, hazardous materials chemistry, site characterization, medical monitoring, PPE and others. Activities include desk-top problem solving and hands-on exercises.
Dates: 10/4/16
Time: 8:00-5:00 pm
EA Member: $225
Non-Member: $275
Lunch Provided

RCRA for Generators
This course provides a look at the common federal and state hazardous waste requirements that affect generators and offers strategies for compliance. Identifying and classifying hazardous waste, generator classifications, waste management, training, record
keeping, labeling, and manifests are some of the topics covered. In-class exercises are
included to help students apply their knowledge.
Dates: 11/29/16
Time: 8:00-12:00 pm
EA Member: $95
Non-Member: $135

www.eawm.net

This course is intended to review the most common environmental regulations that
manufacturers need to comply with and includes air emissions, waste water and storm
water, oil spill prevention, hazardous waste, universal waste, and Right-to-Know (Tier 2
& TRI).
Dates: 01/31/17
Time: 8:00-12:00 pm
EA Member: $95
Non-Member: $135

HMTA – DOT Refresher Training
Hazardous materials training is required every 3 years for all employees involved with
transporting or shipping hazardous materials and includes employees who interpret
DOT regulations, sign shipping papers or hazardous waste manifests, and those who
prepare and offer hazardous materials for transport. This class includes real-world exercises designed to help students get comfortable with the HMT regulations and selecting
packaging, marking, labeling and placarding. In addition, at the completion of this
training, participants are expected to be able to explain how DOT regulations relate to
specific job functions and understand security requirements.
Dates: 3/22/17
Time: 8:00-5:00 pm
EA Member: $245
Non-Member: $295
Lunch Provided

New Preferred Provider

www.eawm.net
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Environmental Safety Training

Introduction to Environmental Regulations for Safety Professionals
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MIOSHA MTI Courses

Parts 17, 39 & 40—Electrical
Standards for General Industry
and Construction
This two-day seminar will thoroughly discuss
the requirements of MIOSHA safety standards for electrical related work practices for
both construction and general industry. Topics include complete review and interpretations of the standards, electrical safety case
studies, important definitions, description of
hazardous classifications, interactive discussions, and exercises designed to enforce the
concepts presented. It is strongly recommended that students review MIOSHA General Industry Standards Parts 39 & 40 at
www.michigan.gov/mioshastandards before
attending this seminar.
Date: 11/9/16 & 11/10/16
Time: 8:30 check-in
Program: 9:00 A.M.– 4:00 P.M.
Cost: $180 per person includes lunch

Supervisor’s Role in Safety and Health
This seminar is designed for both general industry and construction first line supervision,
safety and health committee members, and
management personnel. Topics covered include employee safety and health training,
accident investigation, hazard recognition,
and self-inspection techniques. This program
gives tips to supervision on methods to integrate health and safety into their daily duties
and responsibilities. Using MIOSHA General
Industry and Construction standards and required written programs as a baseline, supervisors are given suggestions to improve their
safety and health hazard recognition skills.
Date: 2/9/17
Time: 8:30 check-in
Program: 9:00 A.M.– 4:00 P.M.
Cost: $120 per person includes lunch

Job Safety Analysis Made Easy
Advanced Accident Investigation
The program is planned for one day. Provide
participants with a working knowledge of
conducting an investigation using proper
techniques for reducing the frequency and
severity of occurrences. The training will include class discussions, exercises, with small
group breakout sessions for case studies and
other activities.
Date: 1/25/17
Time: 8:30 check-in
Program: 9:00 A.M.– 4:00 P.M.
Cost: $120 per person includes lunch

Job Safety Analysis (JSA) has been identified
as a key component in an effective Safety and
Health Management System. Training will
provide attendees with the tools and
knowledge required to prioritize, create, use,
and review a JSA program to enhance their
overall Safety and Health Management System. In addition, worksite analysis is one of
the five required elements used to judge a
company’s readiness for inclusion in the prestigious Michigan Voluntary Protection STAR
program. The JSA training will help participants justify the need for a hazard identification program to their upper management and
create buy-in from production employees.
Date: 8/17/17
Time: 8:30 check-in
Program: 9:00 A.M.– 12:30 P.M.
Cost: $90

Required Written Programs
Date: 10/27/16
MIOSHA regulations often require the employer have written programs. Failure to have written
programs is often the subject of citations. This seminar will help the employer:
 Identify which MIOSHA regulations apply to their work site
 Identify which MIOSHA regulations require the employer to have written program
 Determine what qualifies as a written program and how to document it
 How to develop written programs to satisfy the regulatory requirement's
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Date: 1/26/17
MIOSHA regulations often require the employer provide training for their employees. Many citations are written that imply the employee was not adequately trained for work being performed.
This seminar will help the employer:
 Identify the MIOSHA regulations that apply to their work site
 Identify the MIOSHA regulations that require training
 Determine what constitutes adequate training
 Determine how best to document the training

Emergency and Fire Plans
Date: 3/23/17
MIOSHA has two separate standards that require employers to provide written plans, training
and drills for their employees in the event of an emergency or fire at a facility. This seminar will
help the employer:
 Identify the MIOSHA regulations that apply to their facility(s)
 Identify the requirements found in both plans
 Identify the training and drill requirements for employees
 Determine the minimum requirements for documentation

Communication and Employee Involvement
Date: 5/25/17
This session is intended to give you ideas and practical tips to increase communications around
safety and drive employee involvement. Ideas shared include:
 When, how and where to communicate
 Recognizing positive behavior rather than disciplining poor behavior
 Foster an environment of two-way communication
 Ways to involve employees; i.e. teams, policy review, auditors, etc.

Time: 8:00-10:00 am
EA Members: $125 each if registered for all four
$150 each session
Chamber Members: $165 each if registered for all four
$175 each session
Non-Members: $175 each if registered for all four
$195 each session

Sound Safety Practices

Required Training
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We offer expert, convenient, and timely information on today’s hottest HR and business
topics. You and your colleagues can view e-learnings/webinars from your office for one low
access fee. Unless otherwise noted, each e-learning/webinar is $95 for members/$125 for
nonmembers.

Webinar Categories





FMLA Review Power Pack
General HR
General Management
Harassment and Discrimination Prevention





Health Care Reform
Professional Development
Recruiting, Hiring, and Social Media

Free Webinars are also available and here are just some of the titles:
Communication
 Coaching for Development
 Coaching & Mentoring: Which Works When
 Communicating and Motivating After a Layoff or Reduction in Hours
 Does Telework Produce Results?
Compensation and Benefits
 Aligning Your Compensation Strategies with Performance Management
 Are You Using Wage and Salary Data as Effectively as You Could Be?
 Communicating the Value of Benefits
 FLSA's New Overtime Rules: What You Need to Know...And Do
 You Have Survey Data - Now What?
Compliance and Safety
 Compliance Checklist for New Federal Contractors
 Stop, Drop, and Roll Your Way to a Safety Audit
 The Cost of Workplace Harassment...More Than Dollars and Sense
 Beyond the "Fall-and-Catch" - Team Building Exercises That Invigorate
 I Sent Them to Training. What's Next?

Webinars

Organization Development
 Making the Business Case for HR Technology
 Succeeding With Succession: Ahead, Behind, or on the Curve?
 Think Like a CEO - Connect Your Organization Structure With the Strategic Plan
Performance Management
 Aligning Your Compensation Strategies with Performance Management
 Pain Free Performance Appraisals
 Performance Appraisals - 7 Tips and Tricks
 Performance Calibration: Better Performance Management and Appraisals Made Simple
Professional Development
 5 Steps to Become a Business Partner in Your Organization
 Assessing and Planning for Employee Development
 Document, Document, Document - How to Get on Top of the Pile
 Generational Issues Maximizing Work with Millennials
Recruiting
 Deceptive Techniques Used by Candidates During the Background Check Process
 Do You Know Who You’re Really Hiring?
 Proactive. Holistic. Define and Execute Your Talent Management Strategy in 2016
 To Google, or Not to Google. Best Practices for Background Investigations
 What To Do When You Can’t Find The Talent You Need

Reduce the complexity and cost of delivering effective safety training. Improve the quality of our
employees’ lives, both at work and at home, through improved safety knowledge.












65+ course library
No software to download
No quickly outdated books or expensive videos to buy
Professional and relevant –deliver a consistent message to all employees
Most courses offered in both English and Spanish
Unlimited access 24 hours a day, 7 days a week
15 to 25 minute courses followed by a true/false and multiple-choice test questions
All testing is documented on an outside server and is easily retrieved
Integrated Learning, can load in-house programs to Learning Management System
Truly a turn-key system.
Your employee names will be uploaded for you

Cost: Discounted member price of $35 a year per employee for unlimited access to our 61 course
library and the supporting Learning Management System for a year. Non-members pay $45.
Ask for a Demo @ jenniekoch@eawm.net

Courses Offered


































15-Passenger Van Safety
Access to Employee Exposure and Medical Records
Accident Investigation
Aerial Lifts
Arc Flash Safety
Asbestos Awareness
Back Safety
Basic First Aid
Battery and Charger Safety
Behavior-Based Safety
Bloodborne Pathogen Awareness
Commitment to Safety
Compressed Gas Cylinder Safety
Confined Space Entry
Contractor Safety
Cut and Puncture Prevention
Diversity in the Workplace
DOT HazMat Awareness
DOT Offerers and Shippers
Electrical Safety
Emergency Planning
Ethics in the Workplace
Excavation and Trenching Safety
Fall Protection
Field Safety
Fire Extinguisher Safety
Guarding Floor and Wall Openings
Hand and Power Tool Safety
Hazard Communication
Hearing Conservation
Heat-related Illness Awareness
HIPAA Awareness
Hot Work Safety


































Hydrogen Sulfide Safety
Industrial Fire Prevention
Laboratory Safety
Ladder Safety
Lead in the Workplace
Leadership in Safety
Lockout/Tagout
Machine Guarding
Material Handling Safety
Medical PPE
Occupational Ergonomics
Office Ergonomics
OSHA Recordkeeping
Overhead Crane Safety
Personal Protective Equipment
Powered Industrial Trucks
Radiation Safety
RCRA Hazardous Waste Awareness
Respect in the Workplace
Respiratory Protection
Safe Driving
Safe Stacking and Storing
Safety and Substance Abuse
Scaffold Safety Awareness
Severe Weather Awareness
Sexual Harassment Awareness
Slips, Trips and Falls
Spill Response Awareness
Storm Water Pollution Prevention
Travel Safety
Violence in the Workplace
Walking-Working Surfaces
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Online Safety training

Comprehensive OSHA Online Learning System

1st Aid Certification
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To help member firms meet the requirements of MIOSHA, the following classes
for First Aid and CPR certification have been scheduled with an experienced occupational health professional and is a 2 year certification. Bloodborne Pathogens is
a 1 year certification and is included in all sessions. In house delivery is available
for groups of 6 or more and is the same cost per person as the public classes.

September 23, 2016
October 28, 2016
November 18, 2016*
December 16, 2016*
January 27, 2017

February 24, 2017
March 24, 2107
April 28, 2017
May 19, 2017*
June 23, 2017
Time: 8:30-Noon
*1:00-4:30 pm
EA Member: $75
Non-Member: $90

www.eawm.net

Event Registration
Most programs have the fee listed within the outline. Non-members must pay in advance. Sorry no
refunds for registrations not cancelled 48 hours in advance. Substitutes are welcome.
Company Name

Main Contact Name

Phone Number

Email

Participant

Training Event

Date

Participant

Training Event

Date

Participant

Training Event

Date

Participant

Training Event

Date

Participant

Training Event

Date

Participant

Training Event

Date

4 Ways to Register:
1. online at www.eawm.net
2. Email Jennie at jenniekoch@eawm.net
Credit Card
Visa
Mastercard
Discover
American Express

Credit Card Number

3. Call 231.759.0916
4. Complete this for and fax to: 231-759-2100
Zip Code

www.eawm.net

Expiration Date CVC Code

“You’ll be on your way up!

You’ll be seeing great sights!
You’ll join the high fliers
who soar to high heights.”
- from Oh, the Places You’ll Go!
Color the balloon and turn
in by October 6th or bring
to HR roundtable to win
prizes.

www.eawm.net

Name

