
Thursday Morning: 
Lynn McMasters: Management by Strengths 

People are the most valuable resource of any organization. Successful teamwork doesn't just happen. Teamwork is 
the result of positive working relationships. MBS will help you better understand people's differing communication 
and decision making styles, so that you can more efficiently achieve your goals.  MBS teaches that through a better 
understanding of a person's communication style ... by understanding their temperament, we are equipped to work 
more effectively with that person. 
 

The term "Personality Profile" is frequently used, but TEMPERAMENT is even more basic. Many things go into form-
ing a person's "personality" such as environment, upbringing, integrity, education, faith, job skills, etc. MBS goes 
deeper and focuses on each person's underlying temperament, which is the foundation upon which the personality 
is built ... understanding Nature vs Nurture. 
 

MBS goes beyond the surveying and interpreting of temperament traits. Fundamental and advanced Management 
By Strengths training is available. Both courses are designed to teach people to effectively apply basic relationship 
principles both in their professional and personal lives. The MBS color coded graphs help people to continue to focus 
on how to work with each other in a positive way.  Students of MBS immediately gain a better appreciation of those 
around them due to improved understanding … out of which evolves better communication … which leads to in-
creased productivity and creativity. The Management By Strengths program creates genuine enthusiasm, under-
standing and cooperation among people. 

 
Thursday Afternoon: 
Steve Sapato: Give It Away To Succeed: The art of negotiation 
This topic would include areas of learning with significant discussion for clarity and understanding: 
 Effective Communication 
 Listening Skills 
 Reducing Misunderstandings 
 Problem Solving 
 Decision Making 
 Assertiveness 
 Dealing with Difficult Situations/People Solution Strategies 
 

Friday Morning: 
Steve Sapato: Communicate Your Thoughts: Clairvoyance not allowed 
Again an open learning opportunity with some wonderful examples and opportunities to learn and create clarity and 
misunderstanding using examples, stories and anecdotes to have fun with the audience while making the point that 
we all need greater clarity in our communication. Confusion, excitement, laughter and learning will all be included.  
 

Steve Sapato Bio:  
Steve Sapato has been a corporate trainer and motivational speaker for over thirty years. He has trained thousands 
of people on success principals, management principals and life achievements. He is an author of the relationship 
book, ‘The Twenty’ things you need to learn to find the love of your life, and the professional business networking 
book, ‘Become The Go-To Person For Your Own Success’. 
 

He is a relationship coach and publishes blogs on Blogger and WordPress and has two podcasts available, ‘The Hap-
piness Agenda’ and “How To Find The Love Of Your Life’ as well as a coaching program to help you find love and hap-
piness. He has coached hundreds of people and couples to success and his small business coaching has turned doz-
ens of small businesses struggling for survival into successful businesses. 
 

When Steve fires up the stage he changes lives and changes people with his life examples, enthusiasm and instills a 
self belief in people to help them change themselves. 
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