
 
 
 
 
 
 
 
 

TELL YOUR EMPLOYEES 
HOW MUCH THEY'RE WORTH! 

 
The beginning of the New Year is a good time for employers to tell employees the value 
of their compensation in terms of benefits and “hidden costs.”  Most employees don't 
realize the total amount of wages and the value of benefits paid by the company for 
each worker over the course of a year.  Since many employees are unaware of the 
substantial payments for payroll costs and fringe benefits, they don't appreciate their 
own value or the magnitude of the investment that the employer has made in them. 

Below is a form you can use to increase awareness of the hidden payroll costs.  
Members, who have used this form in the past, report that it's a real eye-opener for 
employees.  We hope that by distributing this form now, we will enable you to combine 
the necessary bookkeeping with your W-2 preparation in January.  The hidden costs 
form can be completed and then distributed with the W-2 to each employee. 

You can modify the sample form to fit your own circumstances by adding, deleting and 
combining information to suit your needs.  Some companies have chosen not to attach 
the form to the W-2 forms, in favor of mailing it directly to employees' homes.  An 
important point to remember, however, is that accuracy is critical, as are the format and 
context of these forms, in order to ensure the desired positive employee reaction. 

If your company decides to use this or other means to communicate hidden cost 
information for employees, we would like to see a copy and hear about your experience, 
about the kind of form you used, the method of distribution and employee reaction.  This 
will help us with our continuing effort to develop, evaluate and improve this effective 
employee-relations tool. 

 

See Sample  
Form Below  

 

 

 



Sample Benefits Statement 
 

Employee’s Name 
Address 
City, State Zip Code 
 
The following is a summary of the wages and benefits paid to you in 2012 and the additional 
costs for the employer.   
 
Your Gross Earnings (before taxes)      $    
 (excludes _______ days off with pay for holidays, vacations) 
In addition to (direct wages/direct salaries) shown above, the Company also paid the 
following additional amounts on your behalf during the past year: 
 
Half of your Social Security  $ _______________ 
Workers' Compensation Insurance $ _______________ 
State Unemployment Insurance $ _______________ 
 

Your Rest Breaks $ _______________ 
Your Holidays $ _______________ 
Your Vacation $ _______________ 
Your Pension Plans (IRA, 401(k), etc.) $ _______________ 
Your Medical-Hospital Benefits $ _______________ 
Your Dental coverage $ _______________ 
Your Prescription coverage $ _______________ 
Your Vision coverage $ _______________ 
Life and ADD Insurance $ _______________ 

Short-Term Disability Insurance $ _______________ 

Long-Term Disability Insurance $ _______________ 

Other (list) $ _______________ 

Total Benefits      +    

TOTAL (WAGE/SALARY) AND BENEFIT PAYMENTS   $______________ 

Hours you actually worked in 2013:    /hours 
Your total (hourly/monthly) earnings: $    
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